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Regions for Economic Change – Fast Track Networks
PIKE - Promoting Innovation and the Knowledge Economy
The aim of the project: “To improve Innovation & Knowledge Economy Policies through the exchange, sharing and transfer of eGovernment and Wireless Broadband good practices, and through the integration of these good practices into the mainstream Structural Funds programmes”
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Partners:
· ERNACT (Lead partner) • Donegal County Council (IE)

· Derry City Council (UK) • Galway County Council (IE)

· EMCANTA (ES) • ALA Vasternorrland (SE) 

· Bologna Municipality (IT) • Olomouc Regional Authority (CZ)

· Agency for Regional Development and Innovations (BG)

· Region of Sterea Ellada (GR)
Recent Events:
3rd Steering/Fast Track Committee Meeting
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23 September 2009, Cantabria Office, Brussels
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PROMOTING INNOVATION AND
THE KNOWLEDGE ECONOMY.

A fast track to success.

For those who don’t want to reinvent the wheel.



The PIKE consortium recently had their 3rd Steering/Fast Track Committee meeting which was also attended by Mr. Latsch and Mr. G. Mellizo from the EC and Ms. Silke Brocks from the INTERREG IVC JTS. The meeting took place at the Offices of the Region of Cantabria in Brussels on September 23rd.  The PIKE Steering Committee reviewed progress made and agreed next steps and deadlines for the pending deliverables.

In addition, important issues were discussed at the meeting such as the use of the ePractice portal (http://www.epractice.eu/community/PIKEFORUM) as an additional communication tool, the format of the closing conference which will be taking place in Burgas (Bulgaria) in June ‘2010 and the main items to be discussed at the workshop which would be taking place the following day at DG Information Society.

It was decided that the next PIKE Steering Committee meeting would be taking place on March 4th, 2010 in Santander, Cantabria, Spain.
PIKE Workshop
„eGovernment good practices transfer between regional authorities: experiences and challenges of Interreg IVC Capitalisation projects”
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24 September 2009, European Commission, DG Information Society, Brussels


A workshop was organized in Brussels by the PIKE partnership in conjunction with INTERREG IVC and the EC with the twofold aim of:
· Disseminating the award-winning eGovernment and Wireless broadband good practices which form the basis of the PIKE project; 

· Sharing and discussing the issues surrounding the transfer of good practices into mainstream EU Structural Funds programmes

Ms. Rohen and Mr. Landabaso set the scene, explaining what the EC wanted to achieve through the Capitalization projects and the Fast Tracking process. Several of the PIKE partners, together with a representative from another capitalization project, B3 Regions, put forward what have been their experiences so far, and explained the opportunities and challenges they are facing while transferring or adopting Good Practices.
The presentations were followed by a round table discussion coordinated by Mr. Michel Lamblin, INTERREG IVC Programme Director, where some of the challenges facing the Capitalization projects and the mainstreaming process were also discussed, such as:

· timing, particularly in the face of political change and/or staff changes

· rapidly moving technology which renders some of the elements of the good practices obsolete very quickly

· the financial problems being dealt with by some project partners which might made them unable to co finance the ERDF obtained from the ROP

The conclusions of the workshop were chiefly that the Capitalization projects were a very positive mechanism to try to exploit existing Good Practices and to make use of the ERDF that the EC bequeaths to the regions. There are of course some stumbling blocks along the process, but they are not insurmountable ones, the partners themselves are doing their best to minimize and/or to overcome them. Moreover, the regions are not alone in the process and the EC has and will assist the partners along the way.


Closing Conference:

PIKE Closing Conference will be taking place on Thursday June 3rd , 2010 in Burgas, Bulgaria
More details including conference programme and registration will be made available at the PIKE website: http://www.project-pike.eu

Local events:

Funding secured to pilot digital library in Tuam

The Action Plan of Galway County Council to increase access to Broadband Services in the County centers around the provision of a greater range of Broadband services through the library network in the County. The Council has 30 library facilities throughout County Galway. Funding has been secured from the BMW Regional Assembly through the BMW Region ERDF Gateway and Hub Fund to implement the first pilot stage of this initiative and develop digital and broadband services in the new Library in Tuam.   

Funding for Metropolitan Area Network 
Galway County Council has secured funding from the Department of Comunications, Energy and Natural Resources to install Ducting for a Fibre based Metropolitan Area Network in the Hub Town of Tuam. This will make Tuam the seventh town in the County where the Council has developed fibre based metropolitan area networks. The Hub Town of Tuam had originally been omitted from the Governments National Programme for developing MAN’s but now has been allocated funding to carry out this work as part of the installation of Water and Waste Water and Gas Pipeline Infrastructure.  Construction work should begin in early 2010. E-net has been appointed as the management support agency for the rollout of the MAN’s already constructed in the towns in County Galway which are Athenry, Ballinasloe, Clifden, Gort, Loughrea, and Oranmore. 
Wireless Council Initiatives

Galway County Council is increasing the range of services that citizens in the County can access through its website, www.galway.ie . The website is now on twitter. We have set up Galwaycoco on twitter to which snippets (tweets) of information are published to be accessed by our customers and those further afield. An increased range of application forms for services and supports provided by the Council are available on-line, and for the Community Supports provided by the Council in 2010, applications can be submitted electronically. 

 (http://twitter.com/galwaycoco)

Briefing of County Economic Forum
The County Galway Economic Forum of is a network of Enterprise Support Agencies and  Economic Development Agencies including, County and City Enterprise Board, Enterprise Ireland, FAS, GMIT, GRD, IDA Ireland, Marine Research Institute NUI,G and Udaras na Gaeltachta. A presentation on the PIKE project was made to this group at their October meeting which outlined the work of Galway County Council through the PIKE project and the draft Action Plan that the Council was preparing. These organisations were invited to examine ways that they could support the activities within the Action Plan.
Public Briefing in Tuam

As part of two Public Briefings held in Tuam in December 2009, one to the business community and one to the wider community, Galway County Council provided information on the Connecting Communities initiative which is the core element of the PIKE Action Plan. The briefing was given in Tuam as it is to be the pilot area for the initial implementation of this initiative.   
"The Interregional Cooperation Programme INTERREG IVC, financed by the European Union’s Regional Development Fund, helps Regions of Europe work together to share experience and good practice in the areas of innovation, the knowledge economy, the environment and risk prevention. EUR 302 million is available for project funding but, more than that, a wealth of knowledge and potential solutions are also on hand for regional policy-makers"









Co-financed by the European Regional Development Fund

and made possible by the INTERREG IVC programme


