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1. INTRODUCTION

1.1 Background

County Galway has 689 kilometres of coastline, which is made up of 504 kilometres of hard coast, 185 kilometres of soft coast, including 100 kilometres of island coastline. Much of this coastline is home to a variety of natural habitats and there are several species of flora and fauna. Much of the coastline is designated candidate Special Area of Conservation(cSAC) and Special Protection Area (SPA). The interface between land and sea is a significant resource in the county and is multi-faceted in that it contains towns, villages, harbours, piers and slipways which cater for

Development needs of the County, and also an irreplaceable heritage and amenity resource of beaches, sand dunes and cliff faces which are a significant asset and add to the quality of life of local people. 
The county has six Blue Flag Beaches are as follows:

1. Traught, Kinvara

2. Long Point Loughrea

3. An Céibh, An Spideal.   (One of the few new beaches that was granted Blue Flag Status in 2007).
4. Trá Mhór Coill Rua, Indreabhan,

5. Trá an Dóilin,  An Cheathrua.
6. Cill Mhuirbigh, Inis Móir, Ārainn

While considerable time and finance has been dedicated to upgrading the facilities at the Blue Flag Beaches very little has been done to increase public awareness and knowledge of this important heritage resource to date. Galway County Heritage Forum in partnership with the Environment Department of Galway County Council now proposes to address this under the auspices of the County Heritage Plan.
1.2 Context

This audit will provide the baseline information and data for increasing awareness and knowledge of the blue flag beaches and the development of associated heritage and educational resources and products.  This project is an action of the Galway County Heritage Plan 2004-2008. The project partners are: Galway County Council and Galway County Heritage Forum.

1.3 Objective

The proposal will commence with the undertaking of an audit of existing material and literature on the built, natural and cultural heritage resources of the six specific beaches and writing up of same. It will also involve undertaking a ground survey of the natural, cultural and built heritage of the six blue flag beaches. This information will be written up bilingually and will be presented in the following formats: 1. leaflets and other similar educational and awareness type publications 2. text for signage/ information boards  3. text and associated material for an educational resource pack 4. text for the Council’s website. 
The audit will also include maps, visuals, photographs, text and associated material that can be used for the next phases of the project. All the information will be bi-lingual and will also be capable of being uploaded onto Galway County Council’s website.  The target audience is the general public with specific reference to families and children. A final presentation of the project will be given to Galway County Heritage Forum and Galway County Council staff.

2.  RESPONSE TO BRIEF

The response should give a detailed description of the proposed methodology, which should include:

· How the applicant proposes to carry out this project. Method statement, reference material to be used, consultation planned and a detailed timetable.

· A resource plan showing the breakdown of person hours between professions (if applicable) and stages.

·  A detailed breakdown of the estimated costs of carrying out all elements of the survey. 
· Proposals should contain clear details of the skills and experience of the project team, including the range of relevant professional skills which would be brought to bear, and the names and CVs of all proposed team members. Details should also be given of the relevant experience of the personnel proposed including the project leader. Previous experience of the applicant in undertaking similar type projects is desirable.
3. GENERAL ISSUES

3.1 Budget

The available budget for this project is €9,000. This includes VAT and all expenses involved in completing the project such as travel, phone calls, research etc. A current tax clearance certificate will be required.
3.2 Report writing and deadlines

Experience of writing clear, concise reports for a general audience and working to tight deadlines is essential. 
3.3 Requirements of Galway County Council

· A current tax clearance certificate will be required. Galway County Council will deduct withholding tax.  

· Public Liability Insurance (to indemnifying Galway County Council)

· Safety Statement.
3.4. Timescale 
The project will start on 14th March 2008, with interim reports due by the 16th May 2008 and final reports due for submission on 27th June 2008.
3.5 Report formatting and standards  
· Copy of appropriate data in an ACCESS database, and GPS co-ordinates, format to be agreed.
· 1 loose hard colour copy of final report with original photographs, 8 bound colour copies of final report. Electronic copy of all reports (in Microsoft Word/Access format), with all photographs, figures etc.

· Information will also be in a format that will be capable of being loaded onto the Council’s GIS system.

·  Fully labelled set of all raw data including maps and field sheets. 

· Labelled copy of all photographs taken, copyrighted to Galway County Council, as hard copy and on disk (at resolution capable of reproduction at 7”x5” print 

      quality). Please note: All photographs should be digital and of high resolution (300dpi)
· One presentation to the County Heritage Forum and Local Authority Staff will be given on the key findings of the audit. 
3.6 Copyright and confidentiality

The consultant appointed will be required to assign the copyright of this survey and photographs etc. to Galway County Council. Copyright for any illustrations or other material used should be cleared by the consultant. Sections of the report may be made available for public use by Galway County Council. 

3.7 Archiving

All materials should be archivally stable. Style and content of reports should be as detailed in the Heritage Council document Standardisation of publication styles for Heritage Council reports, available at http://www.heritagecouncil.ie/ publications/index.html.
3.8 Freedom of information

Galway County Council operates under the Freedom of Information Act, 1997, and all information held by the Council may be subject to requests under this Act.

3.9 Interview

Interviews may be held with selected candidates prior to final evaluation.

3.10 Communication

To ensure equality between applicants, Galway County Council will not enter into any correspondence or discussions with the applicants or their agents during the preparation period for applications.  

Galway County Council and its partners will take due cognisance of any clarification which might have been required, provided this is notified in the submission by the applicants.

3.11 Time scale

The deadline for completion of this project is 27th June 2008.

3.12 Project management and monitoring  

A steering group from Galway County Council and Galway County Heritage Forum will manage the project. The client will be Galway County Council. Day to day contact will be with the Cepta Ryan, Staff Officer, Environment Section, and the Heritage Officer of Galway County Council. 

3.13 Responses to this brief should be addressed to:

All applications should be marked Blue Flag Beaches Heritage Audit and sent to Cepta Ryan, Galway County Council, Prospect Hill, Galway. 

Deadline for receipt of applications is 4.00pm Friday 21st February 2008.  

PAGE  
1

[image: image1]