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‘the work and had not an adequate conception

AUDITOR'S REPORT.

TUAM TOWN COMMISSIONERS.

Westport, 23tk July, 1928,
A Chara==] bava the honounr to report that
1 bave audited the Accounts ef tha Tuam Town |

Commissioners for the years ended 31st March, i
i926; 3lst March, 1927 ; Mst March, 1928; .
and the period 1st April, 1928 to 6th July, 1928, | 3
I transmit, kerewith, two copies of the Abatract | » w3328 sa 1

of Accounts and Clerk's Statements fcr each

year and for the pericd referred to, doly |

sertified,
Tha Clerk was not in attandance at the time

fized for the opening of the audit 2nd did not |
eppear during the ensuing week, On kis return !

he attributed his absence to lose of memory.
As he was not then in 2 At condition to render
any sssistance, and in view of hin medical Ad-
‘“riser's representations, it was necessary to pro-
c¢ead with the audit in his absence,

The Aceounts of the Commissioners were
Lept in a most unsatisfactory manner. Practi-
‘oslly no preparation appsars to have besn made
{m anticipation of audit, paying orders, vouchasrs !
and relevant documents being mized up with
papers relating to the Clerk's private affairs.
The Accounts were confused and inaccurate,
o much 50 that in maoy particulars it was ne-
sessary completely to disregard and re-write
them. The minute Book was unreliable and
incomplete whilst no attempt was made at
keeping a ledger. Judged by these facts and
by his work generally I am forced to the con-
olasion that the Clerk was totally uofitted for

of the duties and responsibilities attaching to |
his ofice. MNor can the Commissioners be held
Blameless. The Clerk’s inefficiency and negli-
gence are not of recent origin, and from en-
guiries made [ am satisfied that this fact was,
appreciated by the Commissioners during the
last few years. From time to time dissatis-
faction with the Clerk's conduct was expressed,
notably when, seven or eight mooths ago the
Finance Committes resigned and no minute
was made recording the fact| and again when |
the Clerk failed inexcusably, to attend or even
open the offices for a meeting. In these oir- !
cumetances the Commissioners had the remedy |
in their own bands and it was their duty to.
apply it. Yet, beyond oceéasional rebukes from {
individual members no meastires of a corrective -
nature were adopted. {

An examtination of ths Ratea and Rents ac.
counts revealed deficiduces amounting to,
£211 8s 2d made up as follows, viz i —

Rates oo £14% 18 111

Renots of Artizans Dwellings ... 6t 9 9

Rents of Meat Stalls e 419 6

o8 1

This amount [ bave charged against the

He;eundar is 2 summary of tbhe Rate A/C.

Warrant 1526-27 e £291 4 0

Collected as per receipte i i i -6
Arrears off v 17 ¢ 6

Warraut 1927.28 a2tk - a08 1 2

' 322 1
Dedact new dousee e 316 5

316 14 3
Weraceiph ws 201 14 @

Aevoacpet €-7-23 voo L5619 6

o gl

0 Bj
i

Collected 1526-27 ey KR73 16 &
Collzcted 1927-28 ois 261 14 °0

Total 538 9 3
Lodged to 31-3-27...£1
w0-%28 ..

Artizana Dwellinga and Meat Stalis

A comparison of the Clerk's records with ré
ceipts insued fo teuants of the Artizans Dwell:
ings during the last couple of years shows «
deficit of £C1 Cz Yd representlng monies
received by the Cierk for whith receipie wars
given but which werenot cradited 1o the ganera!
rental, Similarly o the cass of tae Meat Stalls
where there iz a defeiency of £4 19s Cd.

Attention is directed to the fact that tha
Clerk was also collector of Rates and Rents,
This practice s to e condemned since It meana
in effect that the Clerk is put in the pasition of
checking hizs own accounts as collector. Ths
Comm:issioners would do well {otakeimmadiate
steps to remedy this undesirable state of affsirs,

A sum of £102 is dua by the lessee of Tolls
and Customs arising from his failure to pay an
instalment doe siooe faly, 1926, So far as my
investigations show wno effart has sver been
made to recover this debt. In fact, sa faulty
bas bean the svstem of accounting that thie
balance has not been brooght forward, No tims
should be last in enforsing the payment of this
smeunt sither by tha leg=ce himself or, if necas.
sary, by bis sureties. ‘Thers is alsa £24 du= by
the tenant of the Town Hall sisee February
last. Arrears of this nature shonld not bs
c¢ountenanced sinca the agreements clearly
specify that instalmants must be paid in ad.
Yance.

Insurances stand as stated on the Abstracts
Yome of these insurances are paid throuz: iha
agency of one of the Commissiopers; thia is
most undesirable and shonld be discasiinned.

1 have directed the Actinz Clerk fo procare
printed rent books, for use in-eonnection with
the Artizans Dwellings and Meat Stalls, duafted
to show (1) date (2) initials of Collector, and
(3) arrears. Printed receipts numbered aad i
duoplicate should be used in copjuoction with
the rent hooks. The receipts in use herelofore
are oot satisfactory.

A sum of £8 8. €4 found in the safe io the
Clerk’s office has been applied towards the par-
chase of insurance stamps 1o the workiusn's
cards,

The Registcr of Mortgages hus oot been
written up for a considerable time, this matter
should be attended to.

The amount of the charge azaingt tue Clerk
£211 s 3d was lodged to the credit of the
Commissioners on the day foliowing the closs
of the audit.

A rate of 1/- in the £ was steack for the ser-
vice of the year 1926-27 for the purposa of rr-
payicg a loan obtained for the rebailding of the
Town Hall. Mo rate was levied for the year
1914-15 oor for any year pricr to i%23-25,

Mige lo weas;

}. B. Cogaam,
acditan
Ths Seocclary, Denartmeat of Looal Gaverar
went & Pobilo Kazlih, foblle
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