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8th January, 2008

Mr. Frank Gilmore,
Director of Services,
Galway county Council,
County Hall,

Galway.
P PcfiJrL

Re: National Development Plan (NDP) 2007-2013
Infrastructure fund-Historic Town Trails

Dear Mr. Gilmore,

Attached is letter dated 22ndNovember, 2007 from Product Management Officer, Heritage &
visitor Attractions, Failteslreland together with application forms etc. which was discussed at last
nights meeting of,Tuam-Town Council.

Yours sincerely,

Angela Holian,
Town Clerk
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Ms. Angela Holihan
Town Clerk

Tuam Town Council
Town Hall

Tuam

Co Galway

Cc: Martina Moloney, County Manager, Galway County Council
Fiona Monaghan, General Manager, Failte Ireland West Region

22rd November, 2007

Re :National Development Plan (NDP) 2007-2013
Infrastructure Fund - Historic Town Trails

Dear Ms. Holihan,

You will be aware that Failte Ireland, under the .National Development Plan (NDP)
2007-2013, is providing funding for a range of<Tourism Infrastructural Developments
around the country. As part of this programme of investment, funding is now being
made available to assist local authorities win developing Historic Town Trails in
selected towns, by providing a range offtourist signage, interpretive & information
boards.

While there has been continuous growth in Ireland's suburban areas since the mid-
1990s, the historic centre of ouricities, towns and villages remains a core tourism
product, and development in,these has been less systematic. With this in mind,
Failte Ireland has carried { out an aesthetic appraisal of 100 of Ireland's most
architecturally distinctive and”™ characteristic historic towns and villages, and the
findings are contained “in reports by Shaffrey Associates Architects. One of the key
findings of this study was that the historic centre of many of our towns is often
poorly interpretedwand inaccessible for visitors, with minimal signage & interpretation
available to describe to them the history of the town and its locale, and as a result
the full tourism potential of the town and its surrounding area is underexploited.

Moreover;,, research shows that these historic towns will become increasingly
important to tourism in the future, as visitors continue to travel to urban areas for
short breaks. Their Medieval and Georgian quarters, as well as their 18th & 19th
century characteristics and vernacular qualities, have high heritage value and
provide a popular attraction for visitors. They also serve as a backdrop for a range
of other activities & events in both the immediate and surrounding areas of the
towns in question.

The aim therefore of this new Historic Town Trails funding programme is to maximise
the tourism potential in historic towns and enhance the visitor's overall experience of
them and their wider area, by developing a coherent, consistent and trustworthy set
of pedestrian signs, to ensure that the experiences of visitors are pleasant,
stimulating and welcoming, and that they can explore an historic town with ease and

Phone 1890 525 525 Email info@failteireland.ie
or +353 1 602 4000 www.failteireland.ie
Fax +353 1 855 6821
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Detailed guidelines regarding the signage and interpretation boards which can be
funded under this programme have been set out in a report from consulting
engineers, RPS. These guidelines, together with the funding application form, have
been forwarded to you by e-mail to your email address. Application forms may be
submitted by email only to historic.towns@ failteireland.ie.The closing date for
submission is Monday, January 29th, 2008.

This programme is operating within a national template, as it is vitally important<hat
the touring visitor experiences of consistency and ease of use in exploring, several
historic towns. The attached stand-alone briefing note will give you a greaterysense
of what is being sought consistently across a number of towns. Should yeu have any
queries regarding the programme or application form please feel free to.contact any
member of the team as listed below.

We look forward to receiving your proposals by Monday, January, 29th 2008.

Yours sincerely,

Maeve McKeever

Product Management Officer
Heritage & Visitor Attractions
Failte Ireland

Amiens St

Dublin 1

Historic Town Trails Team: Fiona Maddock Tel : 01 6024214
Maeve McKeever Tel : 01 8847136
Beverley Sherwood Tel : 01 6024365
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22rd November, 2007

Re :National Development Plan (NDP) 2007-2013
Infrastructure Fund - Historic Town Trkails

Dear Ms. Holihan,

You will be aware that Failte Ireland, under the National Development Plan (NDP)
2007-2013, is providing funding for a range of Todrism*Infrastructural Developments
around the country. As part of this programme of_investment, funding is now being
made available to assist local authorities| in developing Historic Town Trails in
selected towns, by providing a range of tourist’signage, interpretive & information
boards.

While there has been continuous growth~in’Ireland's suburban areas since the mid-
1990s, the historic centre of our cities, towns and villages remains a core tourism
product, and development in 4¢hese has been less systematic. With this in mind,
Failte Ireland has carried gout “an aesthetic appraisal of 100 of Ireland's most
architecturally distinctive” and /characteristic historic towns and villages, and the
findings are contained|.in reports by Shaffrey Associates Architects. One of the key
findings of this study was’that the historic centre of many of our towns is often
poorly interpreted and inaccessible for visitors, with minimal signage & interpretation
available to describexto them the history of the town and its locale, and as a result
the full tourism’ potential of the town and its surrounding area is underexploited.

Moreover;~, research shows that these historic towns will become increasingly
importantiyto tourism in the future, as visitors continue to travel to urban areas for
short"breaks. Their Medieval and Georgian quarters, as well as their 18th & 19th
century* characteristics and vernacular qualities, have high heritage value and
provide a popular attraction for visitors. They also serve as a backdrop for a range
of other activities & events in both the immediate and surrounding areas of the
towns in question.

The aim therefore of this new Historic Town Trails funding programme is to maximise
the tourism potential in historic towns and enhance the visitor's overall experience of
them and their wider area, by developing a coherent, consistent and trustworthy set
of pedestrian signs, to ensure that the experiences of visitors are pleasant,
stimulating and welcoming, and that they can explore an historic town with ease and
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Ms. Angela Holihan
Town Clerk

Tuam Town Council
Town Hall

Tuam

Co Galway

Cc: Martina Moloney, County Manager, Galway County Council
Fiona Monaghan, General Manager, Failte Ireland West Region

22rd November, 2007

Re :National Development Plan (NDP) 2007-2013
Infrastructure Fund - Historic Town Trails

Dear Ms. Holihan,

You will be aware that Failte Ireland, under the National Development Plan (NDP)
2007-2013, is providing funding for a range of Tourism™Infrastructural Developments
around the country. As part of this programmme of investment, funding is now being
made available to assist local authorities| in developing Historic Town Trails in
selected towns, by providing a range of touristssignage, interpretive & information
boards.

While there has been continuous growthwsinilreland's suburban areas since the mid-
1990s, the historic centre of our cities; towns and villages remains a core tourism
product, and development in these 'has been less systematic. With this in mind,
Failte Ireland has carried jout ‘an aesthetic appraisal of 100 of Ireland's most
architecturally distinctive” and /characteristic historic towns and villages, and the
findings are contained(in reports by Shaffrey Associates Architects. One of the key
findings of this study was<that the historic centre of many of our towns is often
poorly interpreted and inaccessible for visitors, with minimal signage & interpretation
available to describesto them the history of the town and its locale, and as a result
the full tourism( potential of the town and its surrounding area is underexpioited.

Moreovers, research shows that these historic towns will become increasingly
importantyto tourism in the future, as visitors continue to travel to urban areas for
short (breaks. Their Medieval and Georgian quarters, as well as their 18th & 19th
century~characteristics and vernacular qualities, have high heritage value and
provide a popular attraction for visitors. They also serve as a backdrop for a range
of other activities & events in both the immediate and surrounding areas of the
towns in gquestion.

The aim therefore of this new Historic Town Trails funding programme is to maximise
the tourism potential in historic towns and enhance the visitor's overall experience of
them and their wider area, by developing a coherent, consistent and trustworthy set
of pedestrian signs, to ensure that the experiences of visitors are pleasant,
stimulating and welcoming, and that they can explore an historic town with ease and
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Detailed guidelines regarding the signage and interpretation boards which can be
funded under this programme have been set out in a report from consulting
engineers, RPS. These guidelines, together with the funding application form, have
been forwarded to you by e-mail to your email address. Application forms may be
submitted by email only to historic.towns@ failteireland.ie.The closing date for
submission is Monday, January 29th. 2008.

This programme is operating within a national template, as it is vitally important that
the touring visitor experiences of consistency and ease of use in exploring several
historic towns. The attached stand-alone briefing note will give you a greater sense
of what is being sought consistently across a number of towns. Should you have any
queries regarding the programme or application form please feel free tofcontact any
member of the team as listed below.

We look forward to receiving your proposals by Monday. January 29th 2008.

Yours sincerely,

Maeve McKeever

Product Management Officer
Heritage & Visitor Attractions
Failte Ireland

Amiens St

Dublin 1

Historic Town Trails Team: Fiona Maddock Tel : 01 6024214
Maeve McKeever Tel : 01 8847136
Beverley Sherwood Tel : 01 6024365
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APPLICATION FORM

TOURISM DEVELOPMENT SUPPORTS

INFRASTRUCTURE FUND
HISTORIC TOWN TRAILS

Trails.

All sections of itures on Page 8.

g g .gin
Full explanatio  should be give id all assumptions under lures/proposals
should be decl; d to Failte Irel arid all back up/supporti ntation should be

submitted wit! ieapplication 1 and.cross referenced as



TOURISM INFRASTRUCTURE FUND

GUIDELINES FOR THE PROVISION OF PEDESTRIAN TOURIST
SIGNAGE IN HISTORIC TOWNS

Introduction

Attached are the explanatory operational guidelines for local authorities for the Provision «of
Pedestrian Tourist Signage in Historic Towns, being implemented by Failte Ireland as part
of the National Development Plan 2007-2013.

All applications must be submitted and processed in accordance with these ‘guidelines.

Eligibility

Failte Ireland shall actively seek applications from Local Authorities for-funding to develop
a range of consistent Pedestrian Tourist Signage in a series of key Historic Towns around
the country as identified in the Shaffrey report.

Grant Levels

While Failte Ireland will fully fund the cost of materials«and externally supplied services,
local authorities will be required to contribute to the success of the initiative by taking full
responsibility for the provision of all necessary print'and“web collateral, including the
amendment of existing information material onstheir town.

Application Process

Applications must use the prescribed application form. The application form must be
submitted online to Failte Ireland to thewfollowing email address:
ndp.development@failteireland.ie

Assessment Process

Failte Ireland's assessment team shall fully evaluate all applications and complete an
evaluation report. An internal assessment committee will review the reports and confirm, or
otherwise, the recommendations arising therefrom.

The National Tourism Development Authority will consider all recommendations arising
from the Internal Assessment Committee's review before granting an approval, deferral or
rejection decision.

Where projects are fully approved a Letter of Offer will be sent to the successful applicant.
This letter will form the basis of the contract between Failte Ireland and the Promoter.

Standards/Best Practice Guidance
Where applicable, links are contained in the application form to the relevant standards/best
practice guidance.

Further Information / Assistance
Failte Ireland executives shall be available at all stages to consult and assist applicants.
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Name of Applicant
Contact Person

Job Title

Address of Applicant
Telephone

Mobile Phone

Fax

Contact Email Address

Full Project Name

1. Does this project require
planning permission (other
than Part VII1 Consultation)?

If yes what is the current
status of securing such
permission?

2. Please detail how the
project will be maintained,
including who will manage and
maintain the infrastructure,
the likely cost who will pay for
it, and provide confirmation
these measures will be in
place for the ten year grant
period.

1. List all the principal
sites/attractions of interest in
your town to be identified in
any signage development.

2. List the' walking routes
around your.town which have
potential for development as
an Historic Tourist Walking
Route.

3. ldentify the starting point
for each of the routes you have
identified above.



4. For each route identified in Route 1 Route 2 Route 3

Point 2 above, please indicate:

a. Route length in time &
distance.

b. What are the points of
tourist
interest/sites/attractions
along the route.

c. Width and condition of
footpaths along the route.

d. Pedestrian facilities along
the route (e.g. pedestrian
crossings etc).

e. Disabled facilities along the
route (e.g. ramps, dropped
kerbs etc).

f. Is there any additional
public lighting required along
the route. If yes please
confirm you will provide same.

g. At the start of the route,
what parking facilities are
currently in place?

Route 4

Route 5

Kiease complete information per above for ALL routes you have listed in Point 2 above m
Where spacing within this form is insufficient for full responses to questions and infor4tion

requests, please attach‘additional response sheets as required.

s. wnat are the main“access
points to your town by public
or private transport.?

6. How are these access points
integrated”into,the proposed
TouristsWalking Routes (i.e.
indicate/proximity of starting
point,of each route to public or
private transport access).

7. Indicate how many
Orientation signs are required
in your town (vis. the above
access points).

8. Where do you propose
positioning each of these
Orientation signs? (location -



street name, building name
etc)

9. Indicate how many
Directional signs are required
in your town to guide visitors
around the Walking Trail.

10. Where do you propose
positioning each of these
Directional Signs? (location -
street name, building name
etc)

11. Indicate how many
Interpretive signs are required
along the proposed routes for
development.

12. Where do you propose
positioning each of these
Interpretive signs? (location -
street name, building name
etc)

OSECTION D - PROFESSIONAL ADVISORS

For all professional advisors (including - solicitor, accountant, architect, quantity surveyor etc)
provide the following:

Solicitor

Company Name

Contact Name

Address

Tel
Fax
Email

Accountant
Company Name
Contact Name
Address

Tel
Fax
Email

Architect
Company Name
Contact*"Name
Address

Tel
Fax
Email

Quantity Surveyor
Company Name
Contact Name
Address

Tel



Fax

Email

Other -
Profession

Company Name

Contact Name

Address

Tel

Fax

Email

Other S
Profession

Company Name

Contact Name

Address

Tel
Fax
Email

Applicants will be notified in writing of grant appraval by Failte Ireland
and this notification only will be evidence’of grant approval.

DISCLOSURE OF INFORMATION ACT - FREEDOM OF INFORMATION

Failte Ireland wishes to advise applicants that, under the,Freedom of Information Act (which
came into force on 21stApril 1998), the information supplied in the application form may be made
available on request, subject to Failte Ireland’s abligations under law.

You are asked to consider if any of the information supplied by you in this application should not
be disclosed because of sensitivity. If thisiis the case you should, when providing the information,
identify same and specify the reasons for,its,sensitivity. Failte Ireland will consult with you about
sensitive information before making a decision on any Freedom of Information request received.

DISCLAIMER

Please read carefully.

It will be a condition of any application for funding under the terms and conditions of the
Tourism Product Development Programme for Historic Town Trails that the Applicant has read
understood/ and, accepted the following:

Neither Failte Ireland nor the Department of Arts, Sports and Tourism or their agents or
assignees’shall be liable to the Applicant or any other party, in respect of loss, damage or costs of
any nature arising directly or indirectly from:

a. The application or the subject matter of the application.

b. The rejection for any reason of any application.

Neither Failte Ireland nor the Department of Arts, Sports and Tourism or their agents or
assignees shall be held responsible or liable , at any time in any circumstances, in relation to any
matter whatsoever in connection with the development, planning, construction, operation,
management and/or administration of individual projects.



DECLARATION BY APPLICANTS

We apply for funding under the Tourism Product Development Programme for Historic Town
Trails.

Project Name

Applicants Name

We have read and understood the Tourism Product Development Programme for Historic Town
Trails Guidelines and we are aware of and accept all of the requirements laid down in them. If our
proposal is approved for grant assistance, we confirm that we agree to comply in full with.all of
those requirements.

We certify that all the information provided in this application is accurate and all infoarmation
provided in any supporting documentation is truthful and accurate.

We also confirm we will provide suitable web collateral, including a map;.0on‘eur website and
make same available to Failte Ireland for use as deemed appropriate.

Sianed Sianed

Dated Dated

Name Name

(BLOCK CAPITALS) (BLOCK CAPITALS)

Position Position

On behalf of On behalf of
(organisation/company name) (organisation/company name)
Telephone No. Telephone No.

THE DECLARATION SHOULD BE SIGNED BY TWO PERSONS WHO MUST BE
AUTHORISED SIGNATORIES

For FI Office use only.



Historic Towns Initiative

In Failte Ireland's Tourism Product Development Strategy 2007-2013, Ireland's Historic Cities,
Towns and Villages were identified as a product which would benefit from the introduction of a
programme of investment, to help to exploit the tourism potential of such towns. Research shows
that the historic centre of our cities, towns and villages remains a core tourism product, with
almost 60% of respondents in Failte Ireland's Visitor Attitudes Survey 2006 singling out the
attractiveness of such towns as being 'Very Important' to them in considering Ireland for their
holiday. Moreover, these historic towns will become increasingly important to tourism'(in/ the
future, as visitors continue to travel to urban areas for short breaks. The towns'“medieval and
Georgian quarters, as well as their 18th & 19th century characteristics and vernaeular qualities,
have high heritage value and provide a popular attraction for visitors, particularly.amongst those
in our key target consumer segment of Sightseers and Culture seekers. They also serve as a
backdrop for a range of other activities & events in both the immediate and«surreunding areas of
the towns in question.

With this in mind, Failte Ireland carried out an aesthetic appraisal of 100 of Ireland's most
architecturally distinctive and characteristic historic towns and villages; the findings of which are
contained in a report by Shaffrey Associates Architects entitled {They Irish Towns Study'. One of
the key findings of this study was that the historic centre of"many of our towns is often poorly
interpreted which makes them inaccessible for visitors, awith minimal signage & information
available to describe to them the history of the town and its, locale. The study also found that
generic building design, which takes no account of localvarchitectural character, is leading to an
erosion of the qualities that make many of our towns and/ villages visually unique and distinctive.
Given that infrastructural investment and development in these towns has been less systematic
than in our suburban areas, the full tourism potential of the town and its surrounding area has
therefore been consistently underexploited.

So to address these issues, and beginsayprocess whereby the potential of these towns can be
developed, Failte Ireland is introducing, an initiative to develop a series of Historic Walking Trails in
up to 100 towns around the country,  This initiative is being funded under the National
Development Plan (NDP) 2007-2013, Tourism Product Development Fund. In this instance funding
is being made available to sassist, local authorities in the identified towns to provide a range of
tourist signage, including |orientation, interpretive & information boards, along a designhated
Historic Trail (or Trails) whichwguides the visitor around the town. The aim is to maximise the
tourism potential of the Historic Towns in question and enhance the visitor's overall experience, by
developing a nationally eoherent, consistent and trustworthy set of pedestrian signs. This is to
ensure that the experiences of visitors are pleasant, stimulating and welcoming, and that they can
explore an historic town with ease & comfort.

With the inceming visitor being the end user of the product, their needs should be paramount in
determiningsthe layout, style and presentation of any pedestrian signage system put in place. In
particularsy the visitor's ease of navigation around the towns in question is the fundamental
element, therefore it is required that the signage scheme implemented under this funding
initiative follows a national template, which will offer consistency across the country. Such a
consistency will bring the following benefits :

Appreciation and Interpretation:

Much of what is of interest to visitors in our historic towns is currently not well interpreted or
made accessible to them. There is a strong need to identify the sites/points of interest and
interpret some of their history to gain a full appreciation of the town.



Familiarity and Trust: Once the visitor becomes familiar with the signs (their colours, type styles,
format etc.) they can move from one historic town to the next and easily follow other pedestrian
signs. This will help avoid confusion and the need to ask for assistance. If the visitor comes to
trust the signs they will be more likely to follow further signs without worrying about losing their
way.

Clarity and Coherence: |If all appropriate attractions within a given area are signed, and done so
coherently, the tourist will be more likely to continue to explore the locality. A clear layout and
sign arrangement will reduce confusion and lead to a smooth progression from sign to sign,
destination to destination.

Economic Sense: The better the experience a visitor has of a town or locality, the _mare~likely
they are to either return or to recommend it to someone else. Moreover, the longer the visitor
spends exploring the area, the more likely they are to contribute to the local eeconomy. Having
well constructed, durable signs leads to a low maintenance, long lasting systemr, which will save
money in the long term. With such a signage system in place, tourists that,had originally not
intended visiting heritage sites may well be inclined to do so.

The proposed signage for the scheme will incorporate three different types of sign :

)] Orientation signs (‘you are here' map-type signs indicating the locations of sites of
interest relative to a visitor's current position)

(i) Directional signs (finger signs guiding visitors to andiyfrom sites of interest)

(i) Interpretive signs (giving the visitor interpretive /information relating to a particular
attraction / site)

It is envisaged that a total of some 100 HistoriesTowns will be included in this development
initiative altogether. Thirty-six of these towns have been selected for inclusion in Phase One
(development in 2008). These 36 towns havewbeen selected on the basis of their rating in terms
of intrinsic interest in the Shaffrey Report,vwas<well as their having a dedicated Town / Urban
District Council to lead the project.

Detailed technical guidelines regarding the specification for the signs, as well as criteria for
implementing the programme, “have been prepared on Failte Ireland's behalf by consulting
engineers, RPS. These guidelinés will be distributed in soft copy (electronically)to each of the 36
Town Councils included in Phase One, together with Introductory Letter and Application Form.
With a timetable to contact the Town Councils before end November 2007, a two month period
has been allowed for, the preparation of applications. The deadline of Monday. January 29th.
2008 is being set far/submission to Failte Ireland of applications.

We believe_that this programme offers an opportunity to further build on, and further encourage
the renewal/ and pro-active conservation currently underway within many of these towns. It
presentssa ‘major opportunity to achieve significant progress in developing the infrastructure
necessary/for success in the ever-more challenging tourism market.
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Large Type | Interpretive Panel Sign

Standard Type | Interpretive Panel Sign
Display Case Construction Detail

(DISPLAY CASE DOOR
HINGED FROM TOP) 0

NOTES:

General

- A1l dimensions in m eters

- Do not scale

Type | - Interpretive Display Case

- Double or single sided display case
W M - Extruded aluminium frame and door
- Powder coated smooth gloss finish, dark green in colour
(RAL Colour 6002 Leaf Green)
- Glazing perimeter sealed on both sides with EPDM seal
or similar
- Concealed anti-vandal locking system

- Display case flange mounted onto support posts
Support Posts

- Galvanised circular hollow steel sections, 89mm

diameter, running full length
- Fitted with ornate cast iron column base, and ball-top
- Smooth gloss finish, painted dark green in colour (RAL

Colour 6002 Leaf Green)

Type Il - Interpretive Plaque

(Display case door %erpretive Plaque Sign
HINGED FROM SIDE)
n* - Circular plaque made from cast aluminium
% - Powder coated smooth gloss finish, dark green in colour
(RAL Colour 6002 Leaf Green)

- Raised lettering, painted white in colour (RAL Colour
9016 Traffic white)

- Raised symbols, painted white in colour (RAL Colour 9016
Traffic white unless otherwise required)

- Raised border, painted white in colour (RAL Colour 9016

Traffic white)
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Display Case Construction Detail
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NOTES;

General

- A1l dimensions in millimeters

T - Do not scale

Orientation Display Case

Li - Double or single sided display case
- Extruded aluminium frame and door
Powder coated smooth gloss finish, dark green
in cotour (RAL Colour 6002 Leaf Green)
- Glazing perimeter sealed on both sides with
EPDM seal or similar

- Concealed anti-vandal locking system

- Display case flange mounted onto support

posts
Support Posts

- Galvanised circular hollow steel sections,
89mm diameter, running full length

- Fitted with ornate cast iron column base, and
BALL-TOP

- Smooth gloss finish, painted dark green in
colour (RAL Colour 6002 Leaf Green)
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Failte Ireland
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TOURISM DEVELOPMENT SUPPORTS

INFRASTRUCTURE FUND
HISTORIC TOWN TRAILS



TOURISM INFRASTRUCTURE FUND

GUIDELINES FOR THE PROVISION OF PEDESTRIAN TOURIST
SIGNAGE IN HISTORIC TOWNS

Introduction

Attached are the explanatory operational guidelines for local authorities for the Provision.of
Pedestrian Tourist Signage in Historic Towns, being implemented by Failte Ireland as part
of the National Development Plan 2007-2013.

All applications must be submitted and processed in accordance with these‘guidelines.

Eligibility

Failte Ireland shall actively seek applications from Local Authorities forsfunding to develop
a range of consistent Pedestrian Tourist Signage in a series of key Historic Towns around
the country as identified in the Shaffrey report.

Grant Levels

While Failte Ireland will fully fund the cost of materials,and externally supplied services,
local authorities will be required to contribute to the success of the initiative by taking full
responsibility for the provision of all necessary printiand‘web collateral, including the
amendment of existing information material onstheir town.

Application Process

Applications must use the prescribed application form. The application form must be
submitted online to Failte Ireland to the following email address:
ndp.development@failteireland.ie

Assessment Process

Failte Ireland's assessment team shall fully evaluate all applications and complete an
evaluation report. An internal‘assessment committee will review the reports and confirm, or
otherwise, the recommendations arising therefrom.

The National Tourism ‘Development Authority will consider all recommendations arising
from the Internal. Assessment Committee's review before granting an approval, deferral or
rejection decision.

Where projectsare fully approved a Letter of Offer will be sent to the successful applicant.
This letter will'form the basis of the contract between Failte Ireland and the Promoter.

Standards/ Best Practice Guidance
Where applicable, links are contained in the application form to the relevant standards/best
practice guidance.

Further Information / Assistance
Failte Ireland executives shall be available at all stages to consult and assist applicants.


mailto:ndp.development@failteireland.ie

Name of Applicant

Contact Person

Address of Applicant
Telephone

Mobile Phone

Contact Email Address
Full Project Name

Full Project Address

1. Does this project require
planning permission (other
than Part VII1 Consultation)?

If yes what is the current
status of securing such
permission?

2. Please detail how the
project will be maintained,
including who will manage and
maintain the infrastructure,
the likely cost who will pay for
it, and provide confirmation
these measures will be in
place for the ten year grant
period.

1. List all the principal
sites/attractions of interest in
your town to be identified in
any signage development.

2. List the walking routes
around your town which have
potential for development as
an Historic Tourist Walking
Route.

3. ldentify the starting point
for each of the routes you have
identified above.



4. For each route identified in Route 1 Route 2 Route 3

Point 2 above, please indicate:

a. Route length in time &
distance.

b. What are the points of
tourist
interest/sites/attractions
along the route.

c. Width and condition of
footpaths along the route.

d. Pedestrian facilities along
the route (e.g. pedestrian
crossings etc).

e. Disabled facilities along the
route (e.g. ramps, dropped
kerbs etc).

f. Is there any additional
public lighting required along
the route. If yes please
confirm you will provide same.

g. At the start of the route,
what parking facilities are
currently in place?

Please complete informationiperrabove for ALL routes you have listed in Point 2 above.

Route 4

Route 5

Where spacing within this form is insufficient for full responses to questions and information

requests, please attach*additional response sheets as required.

5. What are the main access
points to your town, by public
or private transport ?

6. How are these, access points
integrated 'into the proposed
Tourist Walking Routes (i.e.
indicate proximity of starting
point of each route to public or
private transport access).

7. Indicate how many
Orientation signs are required
in your town (vis. the above
access points).

8. Where do you propose
positioning each of these
Orientation signs? (location -



street name, building name
etc)

9. Indicate how many
Directional signs are required
in your town to guide visitors
around the Walking Trail.

10. Where do you propose
positioning each of these
Directional Signs? (location -
street name, building name
etc)

11. Indicate how many
Interpretive signs are required
along the proposed routes for
development.

12. Where do you propose
positioning each of these
Interpretive signs? (location -
street name, building name
etc)

OSECTION D - PROFESSIONALADVISORS

For all professional advisors (including - solicitor, accountant; architect, quantity surveyor etc)
provide the following:

Solicitor

Company Name

Contact Name

Address

Tel
Fax
Email

Accountant
Company Name
Contact Name
Address

Tel
Fax
Email

Architect
Company Name
Contact Name
Address

Tel
Fax
Email

Quantity Surveyor
Company Name
Contact Name
Address

Tel



Fax
Email

Other
Profession
Company Name
Contact Name
Address

Tel
Fax
Email

Other
Profession
Company Name
Contact Name
Address

Tel
Fax
Email

Applicants will be notified in writing of grant approval by Failte Ireland
and this notification only will be evidence (of grant approval.

DISCLOSURE OF INFORMATION ACT - FREEDOM OF INFORMATION

Failte Ireland wishes to advise applicants that, under the Freedom of Information Act (which
came into force on 21st April 1998), the information supplied in the application form may be made
available on request, subject to Failte Ireland's ohligations under law.

You are asked to consider if any of the information supplied by you in this application should not
be disclosed because of sensitivity. If this is thescase you should, when providing the information,
identify same and specify the reasons forsits sensitivity. Failte Ireland will consult with you about
sensitive information before making a.decision on any Freedom of Information request received.

DISCLAIMER

Please read carefully.

It will be a condition of any application for funding under the terms and conditions of the
Tourism Product'Development Programme for Historic Town Trails that the Applicant has read,
understood ‘and ‘accepted the following:

Neither Failte Ireland nor the Department of Arts, Sports and Tourism or their agents or
assignees shall be liable to the Applicant or any other party, in respect of loss, damage or costs of
any nature arising directly or indirectly from:

a. The application or the subject matter of the application.

b. The rejection for any reason of any application.

Neither Failte Ireland nor the Department of Arts, Sports and Tourism or their agents or
assignees shall be held responsible or liable , at any time in any circumstances, in relation to any
matter whatsoever in connection with the development, planning, construction, operation,
management and/or administration of individual projects.



DECLARATION BY APPLICANTS
We i’;\pply for funding under the Tourism Product Development Programme for Historic Town
Trails.

Project Name

Applicants Name

We have read and understood the Tourism Product Development Programme for Historic'Town
Trails Guidelines and we are aware of and accept all of the requirements laid down in them. If our
proposal is approved for grant assistance, we confirm that we agree to comply in full,with all of
those requirements.

We certify that all the information provided in this application is accurate andsall“information
provided in any supporting documentation is truthful and accurate.

We also confirm we will provide suitable web collateral, including a map, on_our website and
make same available to Failte Ireland for use as deemed appropriate.

Sianed Sianed

Dated Dated

Name Name

(BLOCK CAPITALS) (BLOCK CAPITALS)

Position Position

On behalf of On behalf of
(organisation/company name) (organisation/company name)
Telephone No. Telephone No.

THE DECLARATION SHOULD BE SIGNED BY TWO PERSONS WHO MUST BE
AUTHORISED SIGNATORIES

For FlI Office use only.



Historic Towns Initiative

In Failte Ireland's Tourism Product Development Strategy 2007-2013, Ireland's Historic Cities,
Towns and Villages were identified as a product which would benefit from the introduction of a
programme of investment, to help to exploit the tourism potential of such towns. Research shows
that the historic centre of our cities, towns and villages remains a core tourism product, with
almost 60% of respondents in Failte Ireland's Visitor Attitudes Survey 2006 singling out’ the
attractiveness of such towns as being 'Very Important' to them in considering Ireland for, their
holiday. Moreover, these historic towns will become increasingly important to tourism<inl the
future, as visitors continue to travel to urban areas for short breaks. The towns'smedieval and
Georgian quarters, as well as their 18th & 19th century characteristics and vernacular qualities,
have high heritage value and provide a popular attraction for visitors, particularly amongst those
in our key target consumer segment of Sightseers and Culture seekers. They also serve as a
backdrop for a range of other activities & events in both the immediate and.(surrounding areas of
the towns in question.

With this in mind, Failte Ireland carried out an aesthetic appraisal of, 100 of Ireland's most
architecturally distinctive and characteristic historic towns and villages, the findings of which are
contained in a report by Shaffrey Associates Architects entitled /Thelrish Towns Study'. One of
the key findings of this study was that the historic centre ofsmany of our towns is often poorly
interpreted which makes them inaccessible for visitors,  with “minimal signage & information
available to describe to them the history of the town and its locale. The study also found that
generic building design, which takes no account of local, architectural character, is leading to an
erosion of the qualities that make many of our towns‘and villages visually unique and distinctive.
Given that infrastructural investment and develogpment in these towns has been less systematic
than in our suburban areas, the full tourism potential of the town and its surrounding area has
therefore been consistently underexploited.

So to address these issues, and begin_a process whereby the potential of these towns can be
developed, Failte Ireland is introducing“an initiative to develop a series of Historic Walking Trails in
up to 100 towns around the country.® This initiative is being funded under the National
Development Plan (NDP) 2007-2043 Tourism Product Development Fund. In this instance funding
is being made available to _assist local authorities in the identified towns to provide a range of
tourist signage, including [ orientation, interpretive & information boards, along a designated
Historic Trail (or Trails) whieh guides the visitor around the town. The aim is to maximise the
tourism potential of the Historic Towns in question and enhance the visitor's overall experience, by
developing a nationallyscoherent, consistent and trustworthy set of pedestrian signs. This is to
ensure that the experiences of visitors are pleasant, stimulating and welcoming, and that they can
explore an historicitown with ease & comfort.

With the incoming visitor being the end user of the product, their needs should be paramount in
determining the" layout, style and presentation of any pedestrian signage system put in place. In
particular;, the visitor's ease of navigation around the towns in question is the fundamental
element; therefore it is required that the signage scheme implemented under this funding
initiative” follows a national template, which will offer consistency across the country. Such a
consistency will bring the following benefits :

Appreciation and Interpretation:

Much of what is of interest to visitors in our historic towns is currently not well interpreted or
made accessible to them. There is a strong need to identify the sites/points of interest and
interpret some of their history to gain a full appreciation of the town.



Familiarity and Trust: Once the visitor becomes familiar with the signs (their colours, type styles,
format etc.) they can move from one historic town to the next and easily follow other pedestrian
signs. This will help avoid confusion and the need to ask for assistance. If the visitor comes to
trust the signs they will be more likely to follow further signs without worrying about losing their
way.

Clarity and Coherence: |If all appropriate attractions within a given area are signed, and done so
coherently, the tourist will be more likely to continue to explore the locality. A clear layout and
sign arrangement will reduce confusion and lead to a smooth progression from sign to sign,
destination to destination.

Economic Sense: The better the experience a visitor has of a town or locality, the more~likely
they are to either return or to recommend it to someone else. Moreover, the longersthe visitor
spends exploring the area, the more likely they are to contribute to the local €conomy. Having
well constructed, durable signs leads to a low maintenance, long lasting system,,which will save
money in the long term. With such a signage system in place, tourists that had originallynot
intended visiting heritage sites may well be inclined to do so.

The proposed signage for the scheme will incorporate three different types of sign :

() Orientation signs ('you are here' map-type signs indicating the locations of sites of
interest relative to a visitor's current position)

(i) Directional signs (finger signs guiding visitors to and from sites of interest)

(iii)  Interpretive signs (giving the visitor interpretive jinformation relating to a particular
attraction / site)

It is envisaged that a total of some 100 Historic Towns will be included in this development
initiative altogether. Thirty-six of these townhs have been selected for inclusion in Phase One
(development in 2008). These 36 townshhave been selected on the basis of their rating in terms
of intrinsic interest in the Shaffrey Report, _.as well as their having a dedicated Town / Urban
District Council to lead the project.

Detailed technical guidelines regarding the specification for the signs, as well as criteria for
implementing the programme, have been prepared on Failtelreland's behalfby consulting
engineers, RPS. These guidelines will be distributed in soft copy (electronically)to each of the 36
Town Councils included in“Phase One, together with Introductory Letter and Application Form.
With a timetable to contact the Town Councils before end November 2007, a two month period
has been allowed for“the preparation of applications. The deadline of Monday. January 29th.
2008 is being set for;submission to Failte Ireland of applications.

We believe that'this programme offers an opportunity to further build on, and further encourage
the renewal 'and pro-active conservation currently underway within many of these towns. It
presents ,a’.major opportunity to achieve significant progress in developing the infrastructure
necessary/for success in the ever-more challenging tourism market.
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Display Case Construction Detail

Glazing: Glass or

Mounting board
COVERED WITH Polycarbonate
GREEN IRED.
General
- A1l dimensions in millimeters

- Do not scale
Type | - Interpretive Display Case

- Double or single sided display case

- Extruded aluminium frame and door

- Powder coated smooth gloss finish, dark green in colour
(RAL Colour 6002 Leaf Green)

- Glazing perimeter sealed on both sides with EPDM seal
or similar

- Concealed anti-vandal locking system

- Display case flange mounted onto support posts
Support Posts

- Galvanised circular hollow steel sections, 89mm
diameter, running full length

- Fitted with ornate cast iron column base, and ball-top

- Smooth gloss finish, painted dark green in colour (RAL

Colour 6002 Leaf Green)
Type Il - Interpretive Plaque

- Circular plague made from cast aluminium

- Powder coated smooth gloss finish, dark green in colour
(RAL Colour 6002 Leaf Green)

- Raised lettering, painted white in colour (RAL Colour
9016 Traffic white)

- Raised symbols, painted white in colour (RAL Colour 9016
Traffic white unless otherwise required)

- Raised border, painted white in colour (RAL Colour 9016

Traffic white)
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1 INTRODUCTION

Failte Ireland, the National Tourism Development Authority, is embarking on a project to assist local
authorities in developing pedestrian tourist signage for a number of historic towns around the country, which
have particular heritage and tourism value. Funding is available from Failte Ireland for this initiative under the
National Development Plan (NDP) 2007-2013 Tourism Product Development Infrastructure Fund.

This document is intended to provide guidance to
the relevant local authorities of the particular
Historic Towns in developing and implementing a
pedestrian signage scheme which will guide
visitors around local sites of interest, provide
interpretation of the sites and thereby improve
their overall experience of the town and its
surrounding area.



2 SIGNING FOR PEDESTRIAN TOURISTS

21 INTRODUCTION

The aim of this initiative is to develop a nationally coherent, consistent and trustworthy set of pedestrian signs
in Ireland’s historic towns, to ensure that the experiences of visitors are pleasant, stimulating and welcoming,
and to ensure that they can explore an historic town with ease.

2.2 ACHIEVING THE AIM - AN EFFECTIVE PEDESTRIAN TOURIST “SIGNAGE
SCHEME

- Helps visitors to get around and locate destinations easily, by providing,a censistent system of
visitor information and visitor way-finding that is user friendly to everyone:

- Provides good information in the right place at the right time.

- Makes particular sites of interest ‘easy’ to get to and ‘easy’/towunderstand.

2.3 PEDESTRIAN SIGNAGE - A NATIONAL.TEMPLATE

It is Failte Ireland’s intention that all pedestrian tourist signage schemes implemented under this initiative will
follow a national template, which will offer consistency across the country. The signage will incorporate three
different types of signs:

0] Orientation signs (‘you are here“map type signs indicating the locations of sites of interest relative
to a visitor’s current position)

(i) Directional signs (finger(signs guiding visitors to and from sites of interest)

(iii) Interpretive signs |(giving the visitor interpretive information relating to a particular attraction/site)

There are a number of reasons for rolling out a national template for this type of sighage:

Appreciation and Interpretation:
Much of what is oflinterest to visitors in our historic towns is currently not well interpreted or made accessible

to theml There is.a strong need to identify the sites/points of interest and interpret some of the history to gain
a full appreciation,of the town.

Familiarity'and Trust: Once the visitor becomes familiar with the signs (their colours, type styles, format etc.)
they can_move from one historic town to the next and easily follow other pedestrian signs. This will help avoid
confusion and the need to ask for assistance. If the visitor comes to trust the signs they will be more likely to
follow further signs without worrying about losing their way.

Clarity and Coherence: If all appropriate attractions within a given area are signed, and done so coherently,

the tourist will be more likely to continue to explore the locality. A clear layout and sign arrangement will
reduce confusion and lead to a smooth progression from sign to sign, destination to destination.

1 Failte Ireland Tourism Product Development Strategy 2007-2013, page 26



Economic Sense: The better the experience a visitor has of a town or locality, the more likely they are to
either return or to recommend it to someone else, and the longer the visitor spends exploring the area, the
more likely they are to contribute to the local economy. Also, having well constructed, durable signs leads to
a low maintenance, long lasting system, which will save money in the long term. With such a signage system
in place, tourists that had originally not intended visiting heritage sites may well be inclined to do so.
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3 DEVELOPING A PEDESTRIAN TOURIST SIGNAGE SCHEME

31 PROCESS OVERVIEW

The following is an overview of the steps that a local authority should follow in order to develop a coherent
pedestrian tourist signage scheme for an historic town of any size (including historic precincts of cities).

Step 1 - Develop a pedestrian signage strategy (identification of attractions, routes and location points
for signs)

Step 2 - Carry out detailed design of signs

3.2 STEP 1-DEVELOP A PEDESTRIAN SIGNAGE STRATEGY.

3.2.1 Identify the main sites of interest

This is primarily a desktop exercise which involves the review of available tourist guides and maps to identify
the main attractions and sites of interest that will be signed “under the pedestrian signage scheme.
Consultation with all involved parties/stakeholders should alsey,be.carried out, including tourism interests in
the town and the relevant Failte Ireland Tourism Officersit is_essential for the success of the scheme to get
the desired buy-in from all relevant parties at the outset.

The types of attractions / sites of interest to be,signed could include (but is not limited to):

Historic Buildings

e Abbeys, Churches, etc

e Town Walls

e Heritage Centres

e Museums

e Battle Sites

e Parks

e TouristyInfarmation Offices

Ensure_ that therattractions/sites of interest themselves are worth visiting. Visitors may lose confidence in the
system iftheyvisit sub-standard attractions. Eligible attractions should be either open to the public / physically
accessible/to the public, have a level of on-site interpretation or be self-explanatory to the visitor.

3.2.2 ldentify the starting points

Identify starting points from which pedestrian visitors are most likely to begin to explore the historic town. The
most probable starting locations are popular congregation areas in or around the town, preferably with a high
volume of people moving through them. Such areas might be:

e Tourist offices or tourist information points

e Bus/train stations



e Tourist bus parking bays

e Public car parks

e Other points of arrival for pedestrians

e Town squares

e Probable pedestrian walkways or pedestrianised areas
e Seating areas

e Outside large retail buildings etc.

e Other congregation areas

e Areas where visitors will stay overnight in a town, e.g. areas with a particularly high density of hotels
and B&B's etc.

Starting points should be clearly identified by a simple name/symbol so that tourists_ returning from sites of
interest can find their way back quickly and easily by following simple and legible directional’signs.

3.2.3 Linking vehicular and pedestrian signage schemes:

It is important that a pedestrian signage scheme for a town links«in “with any existing vehicular signage
schemes. Visitors arriving to a town by car should not experiente any discontinuity in signage between
parking and embarking on a pedestrian tourist trail. Similarly, visitersrarriving via public transport, e.g. bus,
train, etc. should easily be able to join a signed pedestrian tourist trail.

This can be achieved by providing orientation and directional signage at public car park locations, bus and
train stations, and any other locations where visitors may embark on a trail. It is equally as important to
provide pedestrian signage that will guide visitors_back to their means of transport.

Note: The provision of any ‘link up’ signage”between vehicular road signs and pedestrian signs should not
interfere or clutter the road signage.

3.2.4 Identify the routes to"and from attractions/sites

Visitors should be routed from starting points to their selected destination(s) and back again in the safest and
most visitor-friendly way«The best way of doing this is to 'put yourself in their shoes', which will give a basic
understanding of the journeys that visitors will have to make. Again this should be done by reviewing maps of
the town area and selecting ‘appropriate routes, but also by walking the proposed routes to judge first hand
which route presents the town in the best way and to identify any junctions that may cause confusion.
Factors that should be taken into account include:

¢ Journey length (in both time and distance)

« “Number of points of interest along a route (incorporate as many other local attractions as possible
along the way without exhausting the tourist with an elaborate diversion)

e The perceived safety of a route (public lighting, ‘lonely’ areas, etc. Any improvements required are not
eligible for grant assistance under this programme)

e Width and condition of footpaths (any improvements required are not eligible for grant assistance
under this programme)

e Pedestrian facilities (e.g. pedestrian crossings, dropped kerbs, refuge islands, etc. Any improvements
required are not eligible for grant assistance under this programme)
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- Disability facilities (e.g. dropped kerbs, tactile paving, footpath obstructions etc. Anyimprovements
required are not eligible for grant assistance under this programme)

« Are routes fit for a high level of pedestrian usage? (e.g. avoid routes where footpaths are too narrow
or where vehicular traffic is too heavy).

e Do routes cater for cyclists?
e Provision of public lighting.

 Keep routes away from major roads and dangerous junctions if possible.

3.2.5 Identify locations for each type of sign

Having identified the main attractions/sites of interest, starting points and walking routes.in the Steps above,
the locations at which each type of pedestrian tourist sign (orientation, directional, interpretive) is provided
must now be carefully considered. Good information in the right place at the right time Will be used by the
visitor - poor information is likely to be ignored.

3.25.1 Orientation Signs

The primary objective of the orientation sign is to help the visitor, identify
where they are and help them plan their journey through a combinatien“of text
and map information. These signs should generally belocated at the
aforementioned ‘starting points’ in Section 3.2.2.

Orientation signs should be positioned on footpaths where the visitors will
most likely begin their journey. It should be positioned so that there will be no
ambiguity over its purpose and will therefore bhe‘of optimum use. If there are
attractions in more than one direction from_the, starting point, it should be
positioned so that it will capture the visitor before,they choose any such route,
allowing them to identify any attractions they were previously unaware of and
plan a route that may incorporate such_attractions.

When positioned at a site as/a guide=to other attractions a similar template

should be followed, wherebyi,as many routes as possible, if not all, are

coveredbythesign. . . .
Example of orientation sign

3.2.5.2 Directional Signs

Once the tourist is on foot and heading in the direction of the attraction
or site of interest, it is imperative that they are kept well informed as to
the route they should take. Any attractions/sites that were displayed
along the route on the orientation signs must be displayed on all
directional signs continuously along that route, until the destination is
reached. Directional signs should be located at any decision points
along the route to help avoid any confusion. This will also allow people
to join a route from any of the signed junctions. If a decision is made to
assign colours to different routes then a marker of that colour should be
shown on every directional sign along that route, while still maintaining
the standard colour background of the Directional sign..

Looped Pedestrian Routes: Directional signs should always include

- . . . : Example of pedestrian directional sign
flags (a directional sign mounted on a single post) leading to the P P g



destination and flags leading the tourist back to the point of origin. If possible, the return walk should be one
of similar length along a different route so as to encourage the tourist to visit more of the town. If this situation
exists it can be signed using a system of looped routes. In this situation, orientation signs should show a map
of the loop (layouts of signs are discussed in a later section), with key destinations marked on it, and the
directional signs could use the colour coded system as mentioned previously, to illustrate the looped routes.
Varying length loops could be established within a town, with different attractions along each.

In identifying/developing a looped route, care must be taken to ensure that the route has enough attractions,
while avoiding sections that are of little interest. ldeally, to maintain the visitors’ interest, a looped route would
have attractions evenly spread along its course, however this will rarely occur. To achieve as even a spread
as possible, the route can be designed to reach the various attractions in a certain order. The chosen .route
must also be safe for pedestrians along all sections, with the provision of footpaths, wide verges/if_in, rural
areas, or fully pedestrianised streets if possible.

3.2.5.3 Interpretive Signs

Interpretive signs should be used at the entrance/site of an
attraction. Interpretive signs should also be placed along any
pedestrian route where points of interest are passed. This will
encourage the tourist to see the town as an attraction itself and not
just a series of disjointed monuments.

Once the main site is reached interpretive signs should ‘he
positioned along a route that leads the visitor towards the entrance
or along any planned probable route around the site. Obscure or
hidden interpretive signs will not be seen and fare therefore
unnecessary. Also important to include at the heritage sites are
either orientation signs and/or directional signs leading tourists on to

further attractions or leading them back to their starting point. Example of display type interpretive sign



3.3 STEP 2 - DETAILED DESIGN OF SIGNS
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Orientation Signs

Pedestrian orientation signs take the form of an upright display with a diagrammatic information map, and
should be manufactured and installed to the approved Failte Ireland specification (see below). A standard
template for this type of sign is included in Appendix B to this document.

What information is to be included on the orientation signs?

Name of the town.

Diagrammatic map of local area with a marker of where the sign is
in relation to local attractions, sites and important facilities.

Legend(s).

North pointer.

Names of the main streets.

Names of selected attractions/sites.
Routes to attractions/sites.

Short explanatory notes of main attractions/sites - allows the visitor
to identify those attractions they wish to see /the most; enabling
them to prioritise to get the most from their visit.

Indication of town hall or other local landmark buildings that can be
used for way finding.

Tourist information centres represented by the T symbol.

Retail areas/centres - it may beybeneficial to the visitor to outline
the location of retail areas without being specific on individual outlet names.

Public toilets.

Likely areas for eating.

Local Garda Station,

Car Hire Locations) (if applicable).

Train /,Bus stations

Local/Accident & Emergency / Hospital (where appropriate).
Any warning messages (local hazards etc).

Any‘anti-littering, anti-smoking messages etc.

Note on language: normally all information is presented in English only, however bilingual or Irish only
versions of the signs may be acceptable if requested by a Local Authority e.g. where a town is near or in
a Gaeltacht area. However it should be borne in mind that information presented in Irish only will
generally be of limited benefit to non-national visitors.

Some Do’s and Don'’ts

Do...

Keep it simple. Keep it clear.



e Avoid clutter on the map (list names of attractions/sites to the side of the map and use a number or
symbol to specify a location on the map)

e Use colouring to highlight an area of interest and leave surrounding areas in greyscale - this will make
it easier for the visitor to identify appropriate routes.

e Use recognisable symbols for each of the main markers in the town, i.e. places where signs are so
that visitors can find their way back to their starting point.

- Use different colours for different routes to various locations. People will identify the colour of the
route they wish to take. The colours of such routes can then be indicated by highlighted routes.on
orientation signs and dots on the directional signs of the same colour. E.g. If a number of looped
routes (see section 3.2.5.2) are being signed in a town, with the possibility of the routes intersecting
each other, then colour coded orientation and directional signs will make it easier for visitors to.follow
their intended route.

e Include a route to find other orientation signs/possible starting points, from which thevisiter* may have
set out from. Providing such routes will ensure that the visitor doesn’t get lost on“the, way back and
thereby possibly ruin their experience.

Don’t...

* Allow advertising (accommodation, taxi, retail etc)

« Allow any unauthorised signs to be attached to orientation sign_installations

Standard Specification

Itis recommended that all pedestrian tourist orientation signs.follow the standard specification outlined
below. (Local Authorities may propose minor variations to this standard by means of a written proposal,
outlining details and justification for the variation e.g. regquests to use local materials or have the signs
designed by local crafts people, etc. Such variations may only be implemented following receipt of written
approval from Failte Ireland).

Orientation Display Case

Double or single sided display case
Extruded aluminiumgsframe and door

Powder coated smaoth dloss finish, dark green in colour (RAL Colour
6002 Leaf Green)
Panel Dimensions:

0 Small panel: 600mm (W) x 850mm (H) for Al displays

0 Large panel: 1200mm (W) x 850mm (H) for AO displays
Glazing.options:

0., For low vandal risk locations: 4mm toughened float glass

0, For medium or high vandal risk locations: 2mm or 4mm

polycarbonate

Glazing perimeter sealed on both sides with EPDM seal or similar
Standard panel door hinged on left hand side
Large panel door hinged from top with support stay (for holding case open)
Concealed anti-vandal locking system
Display case flange mounted onto support posts

Display area fitted with mounting board covered in dark green looped nylon to allow velcro fixing
or pin fixing

Support Posts

e Galvanised circular hollow steel sections, 89mm diameter, running full length
e Fitted with ornate cast iron column base, and ball-top (see Appendix B)
e Smooth gloss finish, painted dark green in colour (RAL Colour 6002 Leaf Green)



Installation

e Display panels should be orientated towards the direction in which the tourist is looking

e Typical foundation for standard panels would be 900 (W) x 900 (L) x 600mm (D) concrete footing,
however foundations may require further design where large panels are used.

e 600mm minimum root depth

e Support posts should be protected with plastic or other covering during installation operations.

 New sign installations must be temporarily supported vertically until foundation is fully set.

e When surrounding area has been reinstated, paving slabs reset etc, the protective covering can
be removed.



3.3.2 Directional Signs

Pedestrian tourist directional signs take the form of high-level finger posts signs, and should be manufactured
and installed to the approved Failte Ireland specification (see below). A standard template for this type of sign
is included in Appendix B to this document.

What information is to be included on the directional signs?

 Any attraction/site or important facility referred
to on the orientation signs

e Name of each attraction/site on an individual
finger arm, and multiple fingers arms can be
attached to one support post

e Where considered appropriate, a symbol
representing the destination

e Tourist information centres (including the ‘¥’
symbol)

e Colour dot of route, where pedestrian routes
have designated colour schemes

Note on language: normally all information is

presented in English only, however bilingual or Irish

only versions of the signs may be acceptable if

requested by a Local Authority e.g. where a town is

near or in a Gaeltacht area. However it should be borne_n mind that information presented in Irish only
will generally be of limited benefit to non-nationalivisitors.

Some Do’s and Don’ts

Do...

e Include fingers leading to.the destination and fingers in the opposite direction leading the tourist back
from the destination

e Sign a destination continuously from the starting point (e.g. the orientation sign), so that a tourist
following a route receives adequate direction at all subsequent decision points along the way

Don’t...

e aAllow any unauthorised signs to be attached to pedestrian directional sign installations.

Standard Specification

Itis recommended that all pedestrian tourist directional signs follow the standard specification outlined
below. (Local Authorities may propose minor variations to this standard by means of a written proposal,
outlining details and justification for the variation. Such variations may only be implemented following
receipt of written approval from Failte Ireland).



Directional Finaer Arms

e One piece cast aluminium, double sided, with integral collars (full or half)
 Smooth gloss finish, painted dark green in colour (RAL Colour 6002 Leaf Green)
e Raised lettering, painted white in colour (RAL Colour 9016 Traffic white)
e Raised symbols (where required), painted white in colour (RAL Colour 9016 Traffic white) unless
otherwise stated
e Raised border (where required), painted white in colour (RAL Colour 9016 Traffic white)
e Finger arm dimensions (Preferred):
0 Single line text string: H 90mm, W 900mm
0 Double line text string: H 150mm, W 900mm
0 Triple line text string: H 200mm, W 900mm
0 Shorter arms of 800mm and 700mm are also permitted where required, however all=arms
pointing in the same direction should be of the same length
e Lettering style and dimensions (Preferred):
0 Times New Roman’ font or approved equivalent, in title case
0 42mm overall height for upper and lower case letters
0 Text to be justified left on both faces of an arm
0 Where a destination/attraction name runs to more that one line, text.can be justified
centre, however the left hand edge of the longest line of text shall be justified left with
other fingers arms located above and below
o0 Where symbols are used, they should be located at thesarrow end of the arm

Notes:
Single sided finger arms may be used where visibility to . the rear of the sign is obscured (e.g.
where located up against a structure)
Half collar are half of the height of the finger arm sign, allowing two separate arms to be fixed
opposite each other at the same position on the.supporting post
Finger arms are attached to support posts with grub screws on the collar
Collar attachment fixing must ensure, no rotation of directional fingers

Support Posts

e Galvanised circular hollow steel, sections, 89mm diameter, running full length

< Fitted with ornate cast iron column,base, and ball-top (see Appendix B)

e Smooth gloss finish, painted‘dark green in colour (RAL Colour 6002 Leaf Green)

e Where possible, posts should be manufactured with an internal telescopic post extension of
76mm diameter to allow for flexibility and for the addition of extra finger arms in the future

 When fully extended, the extendable post should allow a clear post length of 1400mm for finger
arm attachment

e The telescopic post extension shall be secured by a collar with 4 No. grub screws

Installation

e Support posts shall be completely installed prior to the fitting of directional fingers

.. Typical foundation would be 600 x 600 x 600mm square concrete footing,however where a sign
assembly is to support a large number of finger arms, foundations may require further design.

e _600mm minimum root depth

e Support posts should be protected with plastic or other covering during installation operations.

< New sign installations must be temporarily supported vertically until foundation is fully set.

e When surrounding area has been reinstated, paving slabs reset etc, the protective covering can
be removed.

- Directional fingers can then be attached and post cap or fitting added.

e Fingers pointing in different directions should be staggered where possible tomaximise
readability of signs



3.3.3 Interpretive Signs

The purpose of the interpretive sign is to display information deemed relevant to the site being visited. This
information can range from facts on the local wildlife to the history of a building. Interpretive signs should be
erected at any point along the desired route where a tourist might require more information. Two simple and
adaptable forms for interpretive signs have been adopted:

0) An upright information sign which can be used to display detailed information

(i) A wall mounted plaque type sign which can be used where a simple explanatory message«is
required and in areas where space is restricted

It is recommended that all interpretive signs be manufactured and installed to the approved Failte Ireland
specification (see below). Standard templates for the two types of interpretation sign .are included in
Appendix B to this document.

Note on language: normally all information is presented in English only, however bilingual or Irish only
versions of the signs may be acceptable if requested by a Local Authority e.gywhere a town is near or in a
Gaeltacht area. However it should be bourn in mind that information presentedtin Irish only will generally be
of limited benefit to non-national visitors.

Some Do’s and Don’ts

Do...

e Keep the panel simple - panels that try to do too much will be
ignored.

< Make panels interesting and accessible at a glance. Many
people will decide in seconds whether, or not they willread it
These few seconds are vital inyprovoking the interest of the
reader.

e Keep proportions to 1/3 graphics, 1/3 text, and 1/3 blank space.

Communicate one ortwo main messages only.

Keep in mind the order.in which a visitor reads a panel:

The headline
Thewmain picture
Subheadings
Bullet points
Further illustrations
The main text

O O o oo

Therefore, to get the message across, it must be communicated by the headline, the main picture,
and any sub-headings.

e Use atext hierarchy of different font sizes, with more important text in larger font size. The following is
a sample hierarchy of font sizes:

Typography Suggested Minimum Size
Headlines 12mm, 60-72 point
Sub headings 8mm, 48-60 point
Main text 5mm, 24 point
Captions 5mm, 24 point

e« Keep the main body of text to no more than two to three paragraphs of three to four short sentences.



e Keep text to a maximum of two hundred words.

e Use short punchy sentences. Write in a lively conversational style. Avoid jargon and technical terms
such as “sustainability”, “analysis”, “comprehensive” etc.

* Address the reader in the first person i.e. by referring to them as “you”.

e Use active rather than passive verbs e.g. “we look after...” is far better than “the site is looked after
by...”.

e Use humour, poetry and prose.

e Use photographs, drawings or illustrations where possible.

e Clearly label and annotate any illustrations.

e Ensure that any maps used on interpretive panels are clear and easily understood.

Don't...

e Allow advertising (accommodation, taxi, retail etc)

« Allow any unauthorised signs to be attached to interpretive sign installations

Standard Specification

Itis recommended that all pedestrian tourist interpretive signs follow the standard specification outlined
below. (Local Authorities may propose minor variations to this standard by means of a written proposal,
outlining details and justification for the variation e.g. requests to_use local materials or have the signs
designed by local crafts people, etc. Such variations_may only be implemented following receipt of written
approval from Failte Ireland).

(i) Upright Interpretive Sign (same as Orientation Sign)
Interpretive Display Case

e Double or single sided display case
e Extruded aluminium frame and,door
e Powder coated smooth glossfinish, dark green in colour (RAL Colour 6002 Leaf Green)
e Panel Dimensions:

0 Standard panel 600mm (W) x 850mm (H) for Al displays

0 Large panel: 1200mm (W) x 850mm (H) for AO displays
e Glazing options;

o Forlow vandal risk locations: 4mm toughened float glass

0 For medium or high vandal risk locations: 2mm or 4mm

polycarbonate
e Glazing+perimeter sealed on both sides with EPDM seal or similar
e Standard panel door hinged on left hand side
e large panel door hinged from top with support stay (for holding case open)
e © Concealed anti-vandal locking system
«=“Display case flange mounted onto support posts
e Display area fitted with mounting board covered in dark green looped nylon to allow velcro fixing
or pin fixing

Support Posts

e Galvanised circular hollow steel sections, 89mm diameter, running full length
« Fitted with ornate cast iron column base, and ball-top (see Appendix B)
e Smooth gloss finish, painted dark green in colour (RAL Colour 6002 Leaf Green)



Installation

 Display panels should be orientated towards the direction in which the tourist is looking

e Typical foundation for standard panels would be 900 (W) x 900 (L) x 600mm (D) concrete footing,
however foundations may require further design where large panels are used.

e 600mm minimum root depth

e Support posts should be protected with plastic or other covering during installation operations.

 New sign installations must be temporarily supported vertically until foundation is fully set.

e When surrounding area has been reinstated, paving slabs reset etc, the protective covering can
be removed.

(i) Wall Mounted Plaque Interpretive Sign

Plague

Circular plague made from cast aluminium
Powder coated smooth gloss finish, dark green in colour (RAL
Colour 6002 Leaf Green)
 Raised lettering, painted white in colour (RAL Colour 9016
Traffic white)
e Raised symbols (where required), painted white in colour (RAL
Colour 9016 Traffic white unless otherwise required)
e Raised border (where required), painted white in colour (RAL
Colour 9016 Traffic white)
e Lettering style and dimensions (Preferred):
0 Times New Roman’ font or similar approved
0 Headings and Names in upper case
0 Other Information in title case
o0 All text to be justified centre
« Dimensions can vary to suit the setting and text to be accommc
0 Standard plaque: 490mm diameter. (see Appendix B)

Installation

e Where numerous wall-mounted plaques are required, they should be of a consistent type
e Plaques should be positioned and orientated such that they can be viewed by the visitor
e Installation by screws, mechanical/chemical anchors or by heavy duty adhesive as appropriate

Notes on Materials

The types of materials'chosen to construct the signs dictate how easily the sign can be maintained. Due to
the fact that these signs are destined for historic towns, the likelihood is that they will be in place for some
time. It would/ therefore be beneficial to use more expensive, robust, easy-to-clean materials (e.g. cast
aluminium_ s “per standard specifications above) rather than cheaper materials that may suffer from weather
and vandalism, and need replacement in the near future.

Notes on Displays for Orientation and Interpretive Signs

Panel displays should be digitally printed in full colour onto photo quality paper where graphics are used, and
general printing paper otherwise. All paper should be protected using a standard plastic laminate pouch for a
hardwearing and moisture resistant finish.

Alternative panel displays may be considered subject to the approval of Failte Ireland.



Notes on Mountings, Sign Frames, Sign Supports

These signs are to be placed in predominantly pedestrian areas, and for that reason do not have to meet the
standards of road signs. They will however be subjected to people leaning on them, children hanging out of
them etc. and therefore should be constructed from durable materials (see standard specifications).

Preferred mountings have been indicated for each sign type in Appendix B. However the local authority or
particular site may dictate that other mounting types are more appropriate at certain locations. Other
mountings might be:

Timber or steel posts and frames
Timber or metal lecterns

Stone, brick or concrete plinths
Roofed structures

On existing walls

Lectern and plinth mounted panels should be at waist height (700-1000mm approx),and, inclined at an angle
to cater for wheelchair users and children.

Notes on Positioning

e Use an easily read map to outline the proposed exact locationhof each sign, this can then be given to
those erecting the signs to ensure proper placement.

e Signs should be located where people, and in particulartourists, are most likely to see the sign.
e Ensure that the proposed location acts as a good foundation for the sign.
e For panel signs, ensure there is suitable,hard _ground for people reading the panel to stand on.

e Particular care should be taken when, placing all signs that they do not present a hazard or
obstruction to pedestrians or other. road users along the route. Ensure appropriate heights, widths
and proximity to walkways and reads etc. Note: minimum clearance should be provided for directional

signs overhanging footways (2.3m)"and cycle ways (2.5m). Where possible a 3.0m clearance should
be provided.

e Orientate the panel so that the viewer can relate the site they are looking at to the contents of the
panel.

e Try not to install-printed panels facing due south to avoid UV bleaching from sunlight.

- Directional signsishould be erected in such a way to avoid ambiguity over the direction in which they
are pointing.

e Whereyappropriate, signs should be placed in view but out of reach of visitors. This applies mainly to
plaques.

« . Proposed locations where signs already exist must be checked, and if any new structure is likely to
block an existing structure, the plan should be revised so as to avoid obstruction.

Consideration must be taken for signs being placed at junctions or along roadsides so as to avoid any
possible collisions with passing traffic.

Road Safety Audit

While there is no legislative requirement for a Road Safety Audit to be carried out on a pedestrian signage
scheme, it is considered that a safety audit specifically focused on issues relating to pedestrians should be
carried out at detailed design stage, and particularly at construction stage, to ensure that the pedestrian
signage scheme does not adversely impact on the safety of all users.



Failte Ireland

3.3.4 Installation Checklist

O Are all the correct signs designated for the correct junctions and locations etc?

O After installation, check that all signs were erected satisfactorily and that all signs are orientated
correctly.

O After installation, walk to each attraction from designated starting points and back again to ensure
continuity and to avoid confusion.



4 EVALUATION AND MAINTENANCE

41 CONTINUAL EVALUATION AND IMPROVEMENT

The process of designing and implementing a tourist pedestrian signage scheme is always iterative, as
continual improvements and additions to the strategy emerge. Local authorities on a bi-annual basis should
carry out monitoring and assessments until the finished scheme matches the vision for the town in terms_of
quality and appropriateness.

Where any modifications or additions are made to the signage scheme (e.g. a new attraction isqadded) a
review of the existing sighage must be carried out to ensure that any new signs fit into this systems

411 Maintenance

All signs, and particularly signs which include display panels, should be regularlyvinspected and properly
maintained all year round by keeping them clean, preventing algae or fungus build up, removing graffiti,
tightening all fittings, and cutting encroaching vegetation.

If any vandalism does occur it should be removed as quickly as possible 'so as not to encourage further
vandalism.



APPENDIX A

FAILTE IRELAND PEDESTRIAN SIGNAGE TEMPLATES

See attached PDF
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The english language audio-narrative to accompany this tour
can be from
This audio tourdescnbes m detail each of the sites featured in
this tour, and can be listened to on your PC. or on an MP3 player
while walking the tour There are 5other Walking Tours in this
senes Ballinasloe. Loughrea. Gort. Tuam and Portumna

See Ecclesiastical Driving Tour for a comprehensive tour of
the mam religious sites in Galway East

For more information on any of the places desnbed in this
brochure, or for general information on Galway East, contact
Galway East Tourism wwwgalwayeast com
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The english language audio-narrative to accompany this tour Tuam stands at the crossing-point of ancient roads which meet Portumna. whose name in Irish. Port-omna. means the land-
can be from h ; ‘ at the Market Square in the heart of the town This key location ing place of the oak’, owes its existence to its location near the
This audio tourdescnbes in detail each of the sites featured in 3fe-JvIVy/ has encouraged continual development over the centunes Shannon where it flows into Lough Derg, the river's largest lake
this tour, and can be listened to on your PC. or on an MP3 player Tuam s ongins stretch back nearly a thousand years By the The town lies a mile to the west of the nver on a site designed to
while walking the tour There are 5 other Walking Tours in this beginning of the 12th century it had become the political and be near an imposing castle with a commanding view of the lake's
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See Ecclesiastical Driving Tour for a comprehensive tour of day. Tuam isa market town with about 6.000 people It lies 32km It was Richard de Burgo, one of the leaders of the conquering
the mam religious sites in Galway East . - north of Galway City on the N17 families originating from Normandy, who built the first castle

For more information on any of the places desnbed m this I AV 1, <#"i5. V1 m With recent developments. Tuam is once again reaching the near the river around the year 1226
brochure, or for general information on Galway East, contact B . B population levels it had in the 1830s, before the Great Famine The oldest structure in Portumna is the Pnory, which started
Galway East Tounsm wwwgalwayeast com 4 W thAi/X #ESe 0-4 4Kfav&M a Jsid2, Horn «« NendKARK Ml > o> fflf Kkt 1> and the emigration that followed m its wake The Census of 1831 its life around the 13th century as a small foundation of the Cis-

. om0, el listed 6.883 inhabitants This size and level of importance is re- {ercians. 1t and the adjoining Jacobean castle begun around 1610

flected in the civic and commercial buildings we see around the
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1 Start at the North Gate, or the Arch' It has stood here at the

junction with the Tuam road for over £00 years A fortified town
has fortified gates, and Athenry had at least five others dating
from around the early 1300s. when the walls first existed

Passing through The Arch along North Gate Street towanjs
the town centre, observe what once were typical two-storey
houses, now with commercial frontages, and the taller masonry
19th-century elevation of The Claymore Cafe Tumn left into the
Market Square, which is at the heart of Athenry

In the Market Square are the remains of the 15th century Market
Cross surmounting the stone steps of its plinth Known as a
Lantern Cress, only its head is extant, yet it is the best preserved
of its type m Ireland

Standing on a modem shaft above the plinth, a stone cross-
head is carved on one side, with a Crucifixion and figures at the
base of the Cross with the Holy Spirit in the form of a dove above
and. on the other face, with a Madonna and Child

>.' e ew v- AWat thi Lurr.k o' the Square leads int u~
formerchurch of St Mary s The ancient, ruined part of the stone
church dates from the mid 13th century and was destroyed in
1574 by the Earl of Clanncards sons In 1828. half of the site of
St Mary's was used to build the Protestant church, which contin-
ued m religious use for 100 years and was subsequently rescued
from dereliction by being transformed into the Heritage Centre

Returning to Market Square, walk eastwards, past the im-
pressive Ulster Bank building

4 From the Bridge, turn right onto Abbey Row and you will come to

o

©

the three-sided hand-ball Court within the window-less walls of
part of the Priory Opposite, a set of steps for the spectators has
been constructed

Within view of the ball court stands awell-preserved row of
17th century cottages, Abbey Row, with two floors, slate roofs
and fine groups of chimneys

Back on Bridge Street, enter the grounds of Athenry Priory,
which was founded for the Dominicans by Meiler De Berming-
ham immediately after his conquests here in 1241 For access to
the Priory itself, a key can be obtained from the reception of the
Castle or the Heritage Centre

The church has a cruciform plan, and. mostly, the style of the
structures that survive is a form of pointed-arched Gothic, either
as plain lancets in the north wall of the chancel, or as tracery
windows from the slightly laterwork. Tombs in the form of wall
niches are visible within the church walls. In the mid 1600s, the
Priory was briefly a university until it was sacked by Cromwell's
troops in 1652

Approach the castle The rise of the central tower up to its
and roof is and there are

stretches of fortified outer wall enclosing the open castle yard
At the base of the main structure, the walls splay into a broad
plinth The Castle was begun by Meiler de Bermingham and
probably reached its first, single story phase by the year 1240
It reached its present height in the 1400's when the pitched roof
and gables were added

it was abandoned by the De Berminghams at the end of the
1400's. They moved into a town-house (now the Ulster Bank)
and the old castle fell into ruin The restoration took place in the
1990's. Court Lane continues round the walls of the town from
the Castle gate as you re-enterthe town centre once more by the
North Gate

At the far end of North Gate street, pass along Church Street on
the right to take the walk out to the railway station on the right;
five minutes on foot. The stone and brick station was designed
in a classical style, and if you imagine travelling from it you will
be transported back to the great Age of Steam by its picturesque
authenticity.

Heading back into the town centre, turn right into Old Church
Street; the frontages on the right and the first group on the left
are burgage plots'. These are narrow, long properties with a
building, such as house at the front, and a piece of land stretch-
ing out at the rear. The right-hand ones all stretch back as far as
the town wall which makes up their rear boundary



COMHAIRLE BAILE THUAMA
Tuam Town Council

Cleireach an Bhaile, Town Clerks Office,
Halla an Bhaile, Town Hall,
Tuaim, Co. na Gaillimhe. Tuam, Co Galway.

Tel: 093 242 46
Fax: 093 70463
Email: tclerk@tuamtc.galwaycoco.ie

Our Ref:

Your Ref:

2rdJanuary, 2008

To each Member of Tuam Town Council

A Chara,
The Monthly meeting of Tuam/ Town Council will be held in the Town Hall

on Monday 7thJanuary, 2008 at 7.00 p.m._You are hereby summoned to attend.

Mise, le meas, f
t-w.flaile Cleireach

AGENDA

Minutes: Monthly meeting held on 3rd December. 2007
Sub-committee meeting held on 26thNovember, 2007
Special meeting held on 26thNovember, 2007
Budget of Expenses meeting held on 26thNovember, 2007

Manager’s Business
Correspondence
The Grove Hospital
Tuam By-pass
C.C.T.V.

Letter dated 22rd November, 2007 from Failte Ireland

Nomination of Member to G.R.D. Partnership Company
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