

























































































































































































Rental Accommodation Scheme (RAS) & Leasing

Indicative Activities in 2013:

e The Government has allocated funding for local authorities and
approved housing bodies to lease or rent private residential properties for
applicants on the housing list. Traditionally RAS is aimed at persons who are
in receipt of rent supplement for a period in excess of 18 months. Since the
1st April 2011, any housing applicants that are in RAS type accommodation
are deemed to have their housing need met.

o The (RAS) / Leasing Scheme is operated on a tenancy by tenancy basis and
Galway County Council has been entering into such arrangements, with
private landlords, since 2007.

* The following table outlines the RAS agreements that Galway County Council
has entered into with private Landlords.

Number of Applicants in receipt of rent Galway City and County End of Q3 latest
supplement for 18 menths plus figures: 2531

Number of Applicants accommodated 344
currently through contracts agreed with
private landlords

Number of Applicants accommodated 144
currently through contracts agreed with
voluntary organizations
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Proposals for 2014:

Continue to process eligible applicants under the schemes and source
accommodation as required in order to meet the housing needs of applicants on
our waiting list.

Void/Vacant Houses & Energy Efficiency Retrofit

Indicative Activities in 2013:

The framework of contractors was renewed in 2013 for General Construction
Maintenance and Retrofit works. A framework of Plumbing Contractors has also
been set up. The housing framework enables a more efficient and faster
turnover of units and has been used to tender works in lots in order to achieve
greater value for money. The housing unit has turned over 67 houses during the
year using both direct labour and contractors. These works were carried out in
line with our budget allocation under this heading for 2013.

At the start of December 2013 there were 97 vacant houses. Government policy
in 2013 changed from targeting the return of vacant units to use, to the
upgrading of the energy efficiency of occupied stock. This has impacted on the
ability of the Council to address voids due to the financial impact of loosing
funding in this area.

The Department of Environment, Community & Local Government (DECLG) has
outlined as their current policy to upgrade our existing occupied housing stock to
a “Comfortable Home Standard”. This involved the upgrade of wall insulation by
pumping cavities, installing 300 mm of attic insulation along with some draught
proofing and ventilation measures to each house. In 2013 works were carried
out on 703 houses under the Energy Efficiency Programmes. This represents 34%
of our housing stock. The houses targeted in 2013 were all in council housing
estates containing houses greater than 10 years old.

Proposals for 2014:

It is envisaged in 2014 that we will complete the remaining estates with houses
more than 10 years old and also target all rural dwellings which were
constructed more than 10 years ago. Progress will depend on the availability of
funding from the DECLG.

The Council will also set up an Electricians’ framework in 2014.

We will continue the trend of reducing the number of vacant houses in our
stock. Progress will depend on the availability of adequate funds and on the take
up of properties offered to prospective tenants.
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Tenancy and Estate Management

Indicative Activities in 2013:

e The Estate Management Strategy for the county was adopted in 2013 and this
provides a strategic framework for Estate Management across the county. The
EMS highlights the inter-departmental and inter-agency approach adopted by
the Housing Unit and its partners, in an effort to improve the quality of life for
residents on our housing estates.

¢ The Housing Unit held meetings with the HSE, VEC and Gardai throughout the
year and succeeded in working together in 2 number of areas with tenants
requiring support.

e The anti-social Behaviour Unit was established in 2013 and is dealing with ASB
complaints. The Council’s strategy in this area involves active community
engagement/participation at local level on an ongoing basis with an emphasis on
the early identification of anti-social behaviour and breaches of tenancy
agreement. There has been very strong relationships developed with the Gardai
and the unit meets regularly with the senior management in the Gardai to
discuss problem areas and how both organization can work together to address
anti-social behaviour. In this regard a special sub-committee of the Joint Policing
Committee was established to examine the use of CCTV in housing estates and
other areas of need. The unit is progressing plans for CCTV at a number of
estates and it is considered that this will assist the Council and the Gardai in
dealing with a number of the issues that cause ongoing concerns for the
residents of the estates.

Proposals for 2014:

e As part of the interdepartmental and inter-agency strategic approach, the
Housing Unit has identified target housing estates which will be the focus of
extensive estate management activity over the coming year.

e A new Tenancy Pack will be launched early 2014, which will provide up-to-date
information on services, and rights and responsibilities for all new and existing
Local Authority tenants.

e The Repairs & Maintenance Handbook is due to be introduced in conjuction with
the Tenancy Pack in 2014 also.

e The Housing unit will work on an inter-agency level on a Home and Garden
Project in Tuam.

Control of Horses

Indicative Activities in 2013

e The Council was very active in implementing its protocol in conjunction with the
Garda Siochana on the control of horses during 2013. This is indicated in the
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number of horses that were lifted during the year. The problem of wandering
and ahandoned equine is on the increase with people wilfully dumping animals
on the side of the road. In some cases up to five animals have been left by the
side of the road and the council has been left with no option but to have them
impounded and disposed of. The Council have experienced incidents involving
wilful neglect of numerous horses/donkeys. From 2011 onwards Galway County
Council saw a huge increase in the numbers of horses being abandoned.
Together with the issue of wandering horses on the roads the Local Authority
continuously deals with issues of stray and wandering animals on Council
property and housing estates. The Council also assisted the Department in the
major lift of horses on private lands at Tynagh during the summer. The following
are the statistics of horse lifts undertaken since 2011;

o 2011-52 horses collected

o 2012 - 243 horses coliected

o 2013 -267 horses collected to date
The Protocol has proved a huge success to date and it is the only procedure that
An Garda Siochdna use within our County. Other local authorities have expressed
interest in setting up a similar procedure. We feel that this joint effort between
the Gardai and Galway County Council has prevented an unknown number of
road accidents and costs which would affect the state such as care costs,
insurance costs and legal costs associated with road accidents.
As there is an ever increasing demand on Local Authorities and a drain on
resources for the Department of Agriculture in funding this service, the council
have undertaken a tender process to source the best value for money. Galway
County Council have prepared tender documentation and are seeking tenders
for the Control and Seizure of Horses for nine Local Authorities including
ourselves, i.e, Galway City Council, Roscommon, Clare, Sligo, Leitrim, Offaly,
Donegal, and Cavan. This list includes other Local Authorities who are
considering using the documentation prepared by Galway County Council. The
closing date for submissions is November 1%, 2013. We are currently arranging
an evaluation team to assess all the tenders submitted and it is anticipated that
this will take place on the week commencing the 4™ November, 2013. There will
then be a Standstill period (normally 15 Days) and after this time the successful
and the unsuccessful bidders will be notified by means of letters of acceptance
and regret letters.

Proposals for 2014

The activity for 2014 is heavily dependent on funding from the Department of
Agriculture. Once the tender process has been completed it is anticipated that
the Department will be aware of the costs involved in providing this service and
will be in a position to fund same.
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Private Residential Tenancies Board - Registration of Rented Units

Indicative Activities in 2013;

» The Residential Tenancies Act 2004 came into operation on 1st September,
2004, Part 7 of this Act deals with the registration of tenancies with the
Private Residential Tenancies Board. The published register is available on the
Private Residential Tenancies Board website at www.prtb.ie

¢ Galway County Council inspected 100 properties up to 30" November 2013, to
ensure compliance with standards for rented houses. A total of 87 Properties
failed to comply with the current standards and 87 Improvement notices were
served on landlords requiring improvements 1o be carried out.

Proposals for 2014:
e On-going inspection of Private Rented Properties to confirm compliance with
current Standards for Private Rented Properties. It is intended that an emphasis

will be placed on increasing the number of inspections; however this will be
dependent on resources available
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Mortgage to Rent Scheme

Indicative Activities in 2013:

The Mortgage to Rent Scheme was introduced by the Department of
Environment Community and Local Government in 2012. Under this scheme,
people who are having trouble paying their mortgages can switch from owning
their home to renting their home as social tenants. If you take up a mortgage-to-
rent scheme, you will no longer own your home or have any financial interest in
it. The household pays rent, according to their income to the housing
association.

To qualify for the scheme the property owner must have participated in their
lender’'s Mortgage Arrears Resolution Process (MARP), a process which the
lender and the owner must take in order to try and resolve their difficulties. The
mortgage must be unsustainable and the family must be eligible for social
housing in the area where they live. The property must be considered suitable
for purchase by a housing association. Approved applicants will voluntarily
surrender possession of their home to their mortgage lender who immediately
sells it to a housing association who will then rent it back to the family. The
proceeds from the sale of property to the housing association will go towards
the mortgage debt and the applicant makes an arrangement with their lender for
any remaining payments owed if any. There is a potential to buy back the home
after a period of 5 years if the household’s financial situation improves. The
status from owner to renter will remain confidential. To date the Council
received 25 applications under this scheme.

Proposals for 2014

The council will continue to liaise with the Housing Agency and the applicants to
further their applications, and to assess new Mortgage to Rent submissions.
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Housing & Emergency Services SPC

Indicative Activities in 2013:

The Housing & Emergency Services SPC met on four occasions in 2013, The
committee agree the Estate Management Strategy and the installation of CCTV
in three areas of the County. Other areas covered by the committee included
the Traveller Accommodation Plan, homelessness, void properties, the Disability
Strategy and the housing needs assessment

Proposals for 2014:

A very strong emphasis will be put on estate management and tackling anti-
social behavior. The committee will also examine the areas of choice for
housing, management/maintenance of housing stock and turnovers and
opportunities for collaborative working including with the voluntary sector.

CHES : MAJOR EMERGENCY MANAGEMENT(MEM)

Indicative Activities in 2013:

The Major Emergency Development Committee {MEDC) which was established
by the Council as part of New National Framework for MEM is ongoing and is
chaired by Mr. Eugene Cummins (Director of Services). Work is continuing by
the committee in preparation of the Severe Weather & Flood Response
Operational Plans, and an Evacuation Sub-Plan.

The 2013-2014 Version 4 edition of Galway County Council Major Emergency
Plan was updated and formally issued in 2013 Aide memoires —wallet card size
fob key were also issued to role holders in Council MEP.

Mr. Eugene Cummins (Director of Services} handed Chairperson of the MEM
West Regional Steering Group to HSE West. The purpose of this group is to co-
ordinate Major Emergency Management in the Galway, Mayo and Roscommon
areas.

The MEM West Working Group involving members of the Principal Emergency
Services (PES’s) in the West Region, i.e. Local Authority Fire Services, Local Garda
Divisions and HSE West Ambulance Service, continues to operate, under the
auspices of MEM West Regional Steering Group.

Galway Co. Co. Headquarters continues as the location of Local Co-Ordination
Centre for the three Principal Response Agencies (PRA’s) — Galway City/County
Councils, HSE West and Galway Garda Division - for Major Emergencies in the
Galway City and County area.

A new external emergency plan for Topaz bulk oil storage in Galway Docks —
which is a Seveso |l Top Tier Site -was prepared and issued in 2013 by the
relevant PRA’s (LCA’S} in the city: i.e. City Council including Galway Fire Service;
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Galway Gardai; HSE West & Galway Harbour as required under SEVESO Il
regulations A table top exercise focusing on Topaz bulk oil storage in Galway
Docks was held in Galway City in early 2013.

Galway Fire Service as PES to Galway City And County Councils ran a full scale
exercise in conjunction with other PRA’S -also called Local competent authorities
{LCA’S) under Seveso Regulations - in the city and the operator Topaz to test the
new External emergency plan on 2m May 2013 in the wake of the table top
exercise held on 15" February 2013 involving all of above agencies An exercise
report was prepared by Reidy Brophy on the exercise as external consultants
similar to Report on table-top exercise in February.

The Chemoran facility in Oranmore County Galway was notified to Galway
County Council in early 2013 as a Seveso [l Top Tier Site. Initial meetings were
held in 2013 with the operator and the local PRA’s -i.e Galway County Council
HSE West and Galway Garda Division- to prepare a new External Emergency Plan
as required under SEVESO Il regulations.

The County/City MEM integration group, established between the PRA’s in
Galway City and County under the chair of Mr. Ciaran Hayes (Director of Services
- Galway City Council} to deal with issues in the City/County area and in
particular large crowd events, continues to operate.

Training for Local Co-Ordination Centre Personnel from both City and County
Councils was held in the Local Co-Ordination Centre in County buildings in early
2013.

Proposals for 2014:

Both local and regional personnel will receive further training and testing in their
various new roles as allocated in the Major Emergency Plan. Validation and
updating of the existing plan is envisaged to continue in 2014.

Work on the Major Emergency Regional co-ordination plan is ongoing.

Council personnel and Galway fire service personnel will continue to support
Regional Steering Group and Regional Working Groups and local MEDC and The
Galway County/City integration group.
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CHES : FIRE PREVENTION AND EDUCATION PROGRAMMIES

Indicative Activities in 2013:

e The Schools Fire Safety Programme was not rolled out in the City and County in
2013, again due to constraints on resources.

o Self contained Smaoke alarms units, including kits for those who are hard of
hearing, were procured by GFRS for installation in 50 houses as selected by
Community and Enterprise Section in the County in late 2012 early 2013, as part
of the ongoing National Directorate for Fire and Emergency Management
(NDFEM) Programme,

e Self contained smoke alarms with long life batteries have been procured by GFRS
for 300 households and continue to be issued to households in Galway City and
County for installation by community groups as in previous years. This project
was completed with the assistance of the Community and Enterprise Units in
both Galway City and Galway County Councils.

Proposals for 2014:

» [t is hoped to have the Schools Fire Safety Programme restarted in 2014
involving local fire officers visiting 4™ class in a number of national schools in
Galway City and County. This programme delivers a national fire safety message
but is subject to the availability of financial resources.

¢ Self contained smoke alarms will be issued in 2014 in both city and county from
allocation received in 2013,
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CHES : FIRE OPERATIONS

KEEPING COMMUNITIES SAFE
A FRAMEWORK FOR FIRE SAFETY IN iRELAND

“Keeping Communities Safe”, which is the outcome of a review of Fire Services
and Fire Safety in Ireland was published in February 2013. “Keeping Communities
Safe” (KCS) is an integrated blue-print for the development of the critical public
safety roles performed by Fire Services, to be implemented in the period of
2013-2015, that manages risk, addresses, public safety improvement, incident
reduction, response standards and service delivery structures for the decade
ahead.

KCS will deal with key issues including reform of service delivery structures, the
role of the Fire Service in society and will, identify strategies and, set standards
for effectiveness and quality assurance processes. KCS will also set challenging
outcome targets to be achieved by the end of the implementation period in
December 2015.

The Fire Service is subject to the same financial constraints and consequent
scrutiny of expenditure as are all Local Authority services. Additional investment
in Fire Services beyond that already programmed will be challenging, given the
impairment of public and local government finances.

The challenge — as reflected in the document title — “Keeping Communities Safe”
— is to manage the available resources to achieve an optimal outcome for the
public in terms of their individual safety, and to minimise loss and disruption to
society.

Achieving the successful implementation of the main provisions in KCS by the
end of 2015 will require commitment and endeavour from the Fire Service, the
City and County Management Teams along with the City and County Elected
Representatives. It will be necessary to prepare a Service Development Plan/
Action Plan which will be reflected in the form of a new Draft Section 26 Plan
prepared by the Fire Service Management. It is envisaged that the Draft Section
26 Plan will be presented for consideration to the relevant City and County
Special Policy Committees outlining the background and content of the
document and the associated proposed changes in the Fire Authority Policy as a
consequence. The updated Draft Section 26 Plan will then be presented to a full
meeting of the Council.

Indicative Activities in 2013:
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There are 10 Fire Stations in the City and County located at Athenry, Ballinasloe,
Clifden, Galway City, Gort, Loughrea, Mountbellew, Portumna, Tuam and Inis
Mér. All stations are resourced with retained personnel except Galway City,
which is a mix of full-time personnel on shift and retained personnel.

The Council employ approximately 150-155 personnel at full complement
directly in the Galway Fire Service including full time and retained fire-fighters in
the City and County and senior fire officers and civilian support personnel in the
Galway City Fire station.

The Fire Brigade continue to attend at emergency incidents in the City and
County, as in previous years. The total number of incidents in Galway City and
County attended by all brigades to 1% September 2013 was 1,323, of which 606
were in Galway City Brigade Area.

The increase in fire and emergency calls attended for first 3 quarters this year is
21% when compared to same period last year.

The Council endeavoured to ensure that all of its Fire and Emergency Services
personnel received training as in previous years at local level. Senior and Junior
Fire officer training with the National Directorate for Fire & Emergency Planning
(NDFEP) also progressed. Training was carried out as per annual training
programme for 2013 as per previous years.

All county retained operational personnel are operating under the National
Incident Command System since 2009 as per Fire Services Change Programme
under the Health and Safety remit. The roll-out of the NICS for the fire station in
Galway City wil! be rolled out in early 2014 subject to refresher training being
provided.

The Council recruited and trained 2 No. new full-time fire fighters for Galway City
from existing retained ranks to replace f-t vacancies in 2013 & 2014. Similarly
the Council have recruited up to 20 retained personnel over last 2 years and is
continuing to complete initial training for the most recently employed retained
personnel by end of 2013.

The Council intend to continue to prepare pre-fire plans for City and County
risks, with an Assistant CFO assigned to this task which is a statutory duty under
Fire Services Act 1981 & 2003.

The Fire Service’s Health & Safety Steering Group continued to meet in 2013
with monthly meeting to manage and drive the Health & Safety Management
Plan throughout the fire services. A revised Ancillary Safety Statement for GFRS
was issued in 2013,

National Standard Operating Guidelines (SOGs) that underpin generic risk
assessments in the fire service Ancillary Safety Statement (ASS) will form the
backbone for our training plans throughout the City and County for all fire
personnel to the end of 2013.

The review of Fire and emergency cover for the City And Western environs was
completed and the report and it’s appraisal of options was presented to both the
Housing & Emergency Services SPC and full Council in 2013
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The preliminary initial risk categorization of all 10 Galway Fire station grounds
was prepared for initial consideration by management team as per KCS
procedure

Proposals for 2014:

Operational

The revised Draft Fire and Operations Plan which was approved by Housing &
Emergency Services SPC in 2010 will be revised in Light of KCS and new draft will
be presented to the Housing & Emergency Services SPC and Council for formal
approval in 2013, and will take cognisance of the outcome of the city and west
review.

The Council will endeavour to ensure that all of its Fire and Emergency Services
personnel continue to receive training as in previous years, at local level. Fire
Officer training with the National Directerate for Fire and Emergency Planning
Training will be carried out with as per annual training programme for 2014
subject to budgetary provisions.

National SOGs will continue to form the backbone of our training plans
throughout the City and County for all fire personnel in 2014. The next set of
SOGs will be rolled out in 2014 and Galway Fire Brigade continues to catch up
with the national programme of 5 No. SOGs per quarter by mid 2014,

The Natjonal Framework 2010-2015 and Keeping Communities Safe, by National
Directorate will inform the service of other work to be carried by Galway fire
brigade in 2014.

CAMP WEST

The Fire Authorities of Connacht and Donegal and the HSE West are involved
with this Central call-out and communications project, which is run by Mayo
County Council as Contracting Authority from the Western Regional
Communications Centre WRCC in Castlebar. HSE West Ambulance Service will be
withdrawing from the WRCC in early 2014. All Local Authority partners’
contributions will increase accordingly in 2014-2016 to make up for the HSE
contribution shortfall. All three National Camp Projects are currently being
reviewed by NDFEM.

Regional Critical Incident Stress Management {CISM) Project

Galway County Council is the Contracting Authority to roll out the CISM system
to the 6 No. Fire Authorities of Connacht and Donegal. Tenders for the project
were sought and awarded in late 2008 to Staffcare in Northern Ireland and the
project was rolled out again for 2009-2013. Provision is being made in 2014
budgets to continue this project, with Galway County Council acting as the
contracting authority. A new contract from 2013-2016 was issued by Galway
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County Council as contracting authority for the West to VHI as CISM service
provider to Fire authorities in the WEST AND Donegal after a tender competition
in e -tenders in 2012-2013.

CHES :

FIRE SAFETY CERTIFICATES AND FSA 1981 INSPECTIONS

Indicative Activities in 2013 (based on 2012 data):

In 2012, the Fire Service fire prevention staff carried out 381 inspections of
premises as part of its Fire Prevention Function, under the Fire Services Act (F5A)
1981& 2003, Licensing Acts, Planning Acts, Dangerous Substances Act and 278
inspections for the issue of Fire Safety Certificates (FSC's) under Building Control
Act 1990 respectively. The Fire section received 400 public licence applications
and dealt with 98 planning applications in 2012,

The Fire Prevention Department dealt with 208 Fire Safety Certificate (FSC)
Applications in 2012 under Building Control Regulations, 135 in the County area
and 73 in the City.

The breakdown of the types of Fire Safety Certificate applications were as
follows for 2011;

. Standard FSC 118  Applications
. Regularisation certificates 57  Applications
" 7 day notice FSC 42  Applications
u Revised FSC 14 Applications

Fire officers processed 56 Disability Access Certificates DAC applications on
behalf of the County in 2012.

Fire Officers continued the inspection of nursing homes in 2011 under the Fire
Services Act 1981 & 2003 and carried out inspections of retail petroleum stores
under the Dangerous Substances Act 1972 & Retail Petroleum Stores Regulations
1979.

Proposals for 2014:

Fire prevention staff will continue to process all FSC type applications on behalf
of County and City and DAC certificates on behalf of County.

Process licence applications and planning applications as received in 2014
Continue the programme of inspection of retail petroleum stores in the city and
county.

Continue the survey of all retail petroleum stores in the county.

Continue to inspect nursing homes in the City and County.

Commence an inspection programme of hostels and hotels in the city and
county.

Carry out inspections on foot of complaints on a prioritised basis.
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GALWAY CIVIL DEFENCE

Galway Civil Defence, through their 5 training centres, Galway City, Oranmore,
Loughrea, Ballinasloe and Clonberne have had an intensive year with duty
activities and training, locally and centrally, through the Civil Defence College,
Roscrea.

A programme of training in Cardiac First Response, Occupational first Aid,

Emergency First Response is currently ongoing through 2013 and again in 2014.

17 student EMT's are currently in training and will be qualify in early 2014.
Focus on training foe 2014 will centre in developing the Search Management
capability and Swift Water Rescue training with members partaking in courses
rolled out by the Civil Defence College, Roscrea.

Instructors will qualify in 2014 and training will commence with unit members
from then.

Search Management training in 2014 will be conducted in the Garda Training
College in Templemore.

All units will again be responding to their community’s requests for assistance at

local community events, providing first aid cover and other assistance that may
be requested.

New members are always welcome from their community and training will be
provided to all members of the highest standard by our instructor core.
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FINANCE UNIT

Value for Money, Shared Services & Public Procurement

Indicative Activities in 2013

A Centralised method was used to run LA Quotes for Road Making Materials and
Plant Hire for 2013 and the results of the Mini Tenders were circulated to all
areas.

123 RFT’s and 82 RFQ’s were raised on LAQ during 2013.

A new National Framework for Bulk Fuel was put in place during 2013. GCC
signed up and began utilising the framework in October. Topaz is now the
preferred supplier and the framework is due to expire in July 2015, there is
however a provision to extend for a further 2 x 12 month periods.

LVP Processing — We completed the roll out of the LVP Rapid Transaction
Processing System (RTPS). Feedback in most cases has been positive and it is
working extremely well.

Electricity is currently purchased under the National Framework. This framework
is due to expire in Jan 2014 for most lots with Lot 10 & 13 expiring in Jan 2015.
Numerous difficulties such as the taking on of new sites and the lack of
information have been reported to the NPS.

The expansion of the Fuel Debit Cards across the organisation took place. We
now have 191 Fuel Cards in operation. All vehicles both Council owned and
externally hired now have Fuel Cards attached to them. We also switched over
to Topaz under the old NPS framework agreement. A new 3 year framework is
currently under consideration by the NPS and will be decided in early 2014. Itis
anticipated that by utilising the National Framework for Fuel Debit Cards we will
generate savings in the region of 4% on our fuel purchases.

Cash Collection - Installed a new Cash 360 Safe in Motor Tax. This Safe can be
used by both Motor Tax and Income (Cash Desk) to lodge during the day. It will
reduce the number of collections required by our cash collection services
providers thereby reducing costs.

WLAPN looked at the idea of running a regional tender for PPE. There is however
a number of current contracts running at present in the region. The NPS contract
is not very suitable to meet all needs and is currently under review.

The new OGP {Office of Government Procurement) was formally set up. Mr. Paul
Quinn is the CEO reporting directly to the Minister.
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In September the OGP (Office of Government Procurement) issued a Circular
16/13 in relation to utilising National Contracts and in particular accountability:
Accounting Officers and Accountable Persons are reminded that systems of
internal control within public service bodies should support compliance with the
requirements of this Circular. Procurement practices are subject to audit and
scrutiny under the Comptroller and Auditor General {Amendment) Act 1993 and
Accounting Officers are publicly accountable for expenditure incurred.

A number of sites switched over to Natural Gas under the National Framework.
County Hall will be switching during November 2013,

We switched over to the new National Framework for Bulk Gas. Flogas are now
the preferred supplier and tank replacement has been completed. There is a 40%
price differential between the old contracts and the new National Framework
and this will result in expected saving of approx €18,000 over the full year.
Expenditure in 2013 Year on year against specific Account Elements:

- External Plant Hire — down 5.5% or €185k

- Printing & Office Supplies — down 8.1% or €21k

- Library Book Purchase — down 48.8% or €145k

- Materials — down 23% or €2.8m

- Energy {including Diesel & Heating Oil) — down 1.9% or €71k

Proposals for 2014

Expand the use of LAQ across the organisation.

Control and reduce non-compliance of National Contracts

Expand the use of Fuel Cards

Introduce new Product Coding Structure into Agresso — Retrain staff
Reduce the overall number of Purchase Orders generated by at least 15%
Introduce new methods of processing Payment Transactions.

Carry out a review of the Corporate Procurement Plan 2011 — 2015

Run a new Cash in Transit Tender

Monitor and Control the Fuel Cards and the LVP Cards

Analyse the 2013 spend profile with a view to identifying possible Cost Saving
initiatives

Work closely with the NPS, NPO and the OGP to ensure that all relevant
Circulars, Guides and instructions are circulated and implemented.

Discharge of Payments

Indicative Activities in 2013

Continued & increased use of electronic fund transmission (EFT) as a method of
payment to trade suppliers/staff.

Implementation of Directives issued by the Revenue Commissioners

Education of relevant Staff on Relevant Contracts Tax efficiencies
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Proposals for 2014:

Continued implementation of electronic payment methods/upgrades to meet
ePayments Government initiative.

Review and continued application of best practice within both the Accounts
Payable & Payroll functions

Continued implementation of Directives issued by the Revenue Commissioners

Revenue Collection

Indicative Activities in 2013

Continued review of the Revenue collection function — to ensure best practice is
achieved and any new income stream is incorporated efficiently.

Enforcement of the collection of the NPPR charge, including direct processing of
payments.

Continued implementation of electronic payment methods e.g Billpay,
Household Budget, EFT, online payment facility etc to facilitate customers.
Implementation of the new SEPA Direct Debit system.

Proposals for 2014

Monitor and update the Revenue collection function.

Review debt collection procedures.

Extension of the online payments option to include Planning Fees, Fire Fees, RAS,
PEL etc.

The unit will continue to offer the Bill Pay option to Rents, Loans, RAS and Rates
customers in 2014.

To implement Cash Desk facility at Loughrea Area Office,

Continued implementation of the new SEPA Direct Debit system.

Motor Tax and Driver Licensing Systems

Indicative Activities in 2013

155,005 motor tax transactions were processed by Galway Motor Tax Offices to
end of October 2013 at a value of €27.3m (compared to 143,766 transactions
with value of €26.1m for same period last year).

Of the motor tax transactions carried out by the Motor Tax Offices, 83% were
conducted at the counter and 17% were conducted by postal applications. 47%
of total motor tax activity for the Galway area was carried out oniine in the year
to date —an increase from a 44.8% share of activity in 2011.
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The Government introduced a new system of declaring non-use of a vehicle on
1st July 2013, and allowed a 3 month transition period until 30 September 2013
for owners to have the non-use of their vehicles for past periods to be witnessed
by a Guard and brought up-to date, otherwise, they would be liable for arrears
for any undeclared periods. There were unprecedented queues at the Motor
Tax Offices at the end of September which led to a large backlog of work due to
approximately 6,000 declaration forms being received over the course of a few
days. The number of Off-Road Declarations under the new system processed
each month since the introduction of the new system is as follows:

1. 401in July

2. 774 in August

3. 3,782 in September

4. 3,998 in October

5. Afurther 1,500 declarations remain on hand to be processed.
The Road Safety Authority took over legal responsibility for driving licences at 1st
January 2013 and the transitional period during which local authorities
continued to accept and process applications ended on 25th October 2013.
From then on, all applications for a driving licence must be made in person at an
NDLS (National Driving Licence Service) Centre. Up to the end of October,
25,929 applications were processed at a value of € 1m (an increase of €500,000
on revenue for the same period last year due to the increase in driving licence
fees).

Proposals for 2014

A large backlog of applications remains on hand to search the archives of the
Motor Tax Office and Department of Transport for persons wishing to put
restored vintage vehicles back on the road, and these will have to be processed
in accordance with changes in policy introduced by the Department of Transport.
The Motor Tax Office will continue to process all motor tax activity in accordance
with Government policy and procedures.

Financial Management Systems

Indicative Activities in 2013

Additional efficiencies achieved re: claims system for travel & subsistence
Additional efficiencies achieved re: Budget drafting system (Budgeting /
Forecasting by Account Element, additional controls).

Proposals for 2014

Implementation of Agresso upgrade version 5.6-when it is released
Implementation of Unification plans to integrate Ballinasloe Town Council into
Galway County council to create one Agresso Company

Continuation of the development of the Debtor Module
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Implementation of any further upgrades in the Financial Management System

Information Technology Systems

Indicative Activities in 2013

A new generic online payments system was developed. New payment types will
be brought online during late 2013/2014

Our IP telephony system was expanded to include some area offices, treatment
plants etc. As a result charges for internal and mobile calls will be reduced. The
system will continue to be expanded to other sites in 2014.

Our Disaster Recovery (DR} site is now hosting approx. 50 servers in failover
mode. This means that critical business systems, including telephony, databases
and servers etc. will continue to function in the event we suffer loss of County
Hall ICT infrastructure. Further work on the DR site will continue into 2014 e.g.
testing of failover operations. 85% of DR budget of 250,000 has been spent to
date.

A new L.S. service desk software solution was implemented in early 2013. The
solution supports best practice (ITIL) service delivery models and is based on a
classification of ICT services. The classification and corresponding service levels
should be reviewed and agreed annually with internal departments.

Support and training was provided by the GIS team for the Water Metering Data
Capture project.

A new public facing map zone was provided on www.galway.ie.

A quality assessment was undertaken www.galway.ie. Lists of actions were
prepared and executed resulting in improved quality of information we provide
via our web site. It is expected that the update of Irish language translations will
be complete in Q1 2014.

Proposals for 2014

Budget permitting we aim to rollout Virtual Desktop Infrastructure (VDI} to
County Hall and other locations. VDI can offer a small return on investment over
time and a large improvement in hardware provisioning overheads.

Recources will need to be allocated to upgrade existing computers due to the
end of life of the Microsoft XP operating system. PC will be replaced with newer
models capable of running Windows 7/8 or replaced with Virtual Desktop
devices (VDI, as above).

Assistance will be provided to business units in the amalgamation of ICT systems
in use by Ballinasloe Town Council and Galway County Council. Further
assistance will be provided relating to the introduction of new municipal areas.
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Planning, Community Enterprise & Economic
Development Unit

Planning for Sustainable Development

Indicative Activities in 2013:

1229 Planning applications have been received to date {15th November 2013}.
16 substitute consent applications have been submitted to An Bord Pleanala
under Section 261A of the Planning and Development Act 2000 as amended. 10
notices are currently under review by An Bord Pleanala and 39 files have been
referred to the Enforcement Department for review.

New Local Area Plans were adopted for the towns of Gort and Maigh Cuilinn and
Amendments made to the Bearna, Gaeltacht and Clifden Local Area Plans to
ensure that the objectives of the Local Area Plans are consistent with the
Objectives and Core Strategy of the Galway County Development Plan.

Work continued in 2013 on the County Galway Strategic Flood Risk Assessment
and associated Strategic Environmental Assessment and Habitats Directive
Assessment screening.

Proposals for 2014:

To continue the implementation of the objectives of the Galway County
Development Plan 2009-2015,

To commence the review of the Portumna, Headford, Qughterard, Claregalway
Local Area Plans to ensure that the objectives of the Local Area Plans are
consistent the Objectives and Core Strategy of the Galway County Development
Plan.

Progress the review of the County Development Plan including preparation of a
Draft County Development Plan and associated strategies/documents.

To complete the County Galway Strategic Flood risk Assessment. |dentify
towns/villages or other areas for more detailed flood risk assessment if
necessary.

Arrange and manage the translation of all new policy (variations to the CDP,
relevant Local Area Plans) in accordance with the Scéim Teanga.
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Building Control / Taking in Charge

Indicative Activities in 2013:

331 commencement notices have been received to 15/11/2013.

A Building Control Officer continued to inspect commenced developments for
compliance with the Building Regulations.

This Unit has continued to monitor and process applications for the Taking in
Charge of Housing estates under the new guidelines for ‘Taking in Charge of
Developments’ which were adopted by Galway County Council.

A database has been compiled of 398 estates in the County with a view to
establishing the current status of each one and prioritizing estates for Taking in
Charge.

To date this year, 6 no. Housing Estates have been taken in charge.

6 new Taking in Charge applications have been submitted to date in 2013

The Building Control staff continues to work with the Department of the
Environment, Health & Safety Authority to eliminate safety risks on unfinished
estates. All unfinished estates were mapped onto MyPlan (the Irish National
Planning Information Service system).

Proposals for 2014:

It is proposed to continue to assess and process taking in charge applications
within available resources in 2014 with a view to determining an overall
approach to non-compliant and unfinished housing estates.

To continue to liaise with Department and other relevant agencies regarding
Unfinished Housing Estates.

Enforcement Measures

Indicative Activities in 2013

210 Warning Notices/Letters served to date.
115 Enforcement Notices served to date.

[ 3

e 49 Files have been referred for legal action to date.

e 155 New Files opened to date.

e 375 approx. Enforcement Files have been resolved/closed to date.
Proposals for 2014

It is proposed to continue to provide resources to the Enforcement Team to
ensure the implementation of the Planning Regulations in 2014.

It is proposed to continue to examine old enforcement files with a view to
closing same, where appropriate.
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e To prioritise unfinished housing estates for enforcement action as necessary.

Heritage

Indicative Activities in 2013

e Lough Derg Heritage Project — Launched the Lough Derg brochure, iphone app,
podcast and educational resource booklet for the lake. Undertook a Natural
Heritage Trail Audit and a Review Audit was undertaken on works to date.
Compilation of text for a ‘coffee table’ book was commenced.

e Ecclesiastical Heritage Trail for Connemara Phase 2— An ecclesiastical heritage
audit was undertaken for Connemara documenting and creating a database of
the rich artwork that is contained in the churches.

* Field Monument Advisor Project — The role of the FMA is to provide advice and
information on field monuments. The area chosen for 2013 was the Kinvara area
and Slieve Aughty.

» Biodiversity Project - The project operates as a partnership Project between the
County Council through the Heritage Office and the Applied Ecology Unit, NUI,
Galway in conjunction with Galway Rural Development and Galway County
Heritage Forum supported by the Heritage Council and Galway County Council.
Funding was sought for the payment of the salary and overheads for the Project
Manager and to undertake projects such as producing further biodiversity Action
Plans for towns and villages in the county, the development of an invasive
species strategy, graveyard management conservation plan for a select number
of graveyards and the provision of an education and awareness programme for
the communities in the county. A bi-lingual Schools Education pack was also
produced for Renville Park.

s Athenry Walled Towns Day — This event attracted over 2500 people and took
place on Sunday 18th August. The aim of the day was to showcase the rich
heritage of Athenry.

e Athenry Town Walls Capital Works — Funding was received from the Heritage
Council towards this project. Work for 2013 concentrated on the Eastern wall
adjacent to the South East Tower. Wall conditions recorded using rectified
photography, archaeology reports undertaken, Ministerial consent received and
conservation works undertaken.

» Athenry Town Walls: The Legacy a local archaeologist and Loughrea Art Group
worked with 2 local schools on producing models of some heritage buildings in
Athenry and also produced a ‘Junior Heritage Ambassador’ pack for each child.
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Community Events — Assistance, advice, and support was also given to numerous
Town and Community events in 2013. In July, the annual ‘Aughrim
Remembered’ event took place and in September, the popular ‘Feile na gCloch’
weekend was held in Inis Oirr with over 65 participants from all over the world
attending the weekend stone wall workshop. Many heritage events were held
during Heritage Week in August, two festivals of Hidden Heritage, one in
Ballinasloe and the other in Oughterard as part of ‘The Gathering’ initiative was
held. In addition, a Local History Seminar, a Remembrance Conference in
Loughrea in November, Graveyard and Folklore recording and Conference, Tuam
400 Conference, Woodford Conference, was held. Digital Mapping of
Graveyards in the County continued, and the Beo Schools Project with DERI is
ongoing. The Mayoral Awards are to be held in November and the Golden Mile
Calendar to be produced in December and the Golden Mile Awards Ceremony is
to be held on 17th December. Advice and guidance was also given to individuals,
Schools and groups throughout the year.

Proposals for 2014

Lough Derg Heritage Project —Community mapping around the lake, site audits,
‘coffee table’ book to be undertaken.

Ecclesiastical Heritage Trail for Connemara — It is proposed to develop a
Brochure, App and CD and create a trail.

Field Monument Advisor Project — Funding will be sought for the post of Field
Monument Advisor and it is proposed that the Field Monument Advisor will
work again in the Slieve Aughty area.

Biodiversity Project — Funding will be sought for the payment of the salary and
overheads for the Project Manager and to undertake projects such as producing
further biodiversity Action Plans for towns and villages in the county, the
development of an invasive species strategy, the provision of an education and
awareness programme for the communities in the county.

Biodiversity Capital Fund — If available in 2014 it is intended to apply for funding
to undertake further works in Rinville Park.

Athenry Walled Towns Day — If funding is available in 2014 it is intended to apply
for funding to hold an event in Athenry for Walled Town Day and also apply for
funding for pre-Walled Town Day events.

Athenry Town Walls Capital Works - if funding becomes available in 2014 it is
intended to apply for funding to undertake further works on the Eastern Wall
and to finish off Conservation works.
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e Community Events — Funding will be sought to continue to deliver and support
and assist the numerous heritage and community events in 2014, such as ‘The
Famine’ and Emigration, Aughrim Remembered, Remembrance Day Celebration
in Loughrea, and to support new initiatives such as Digital Heritage projects in
conjunction with the Museum of Country Life (Castlebar), Memory Mapping
Decade of Commemeration. In addition, Digital Mapping of Graveyards in the
County, the Beo Schools Project with DERI will continue.

Conservation

Indicative Activities in 2013

e Consulted with the relevant department, state agencies, voluntary and European
organisations on matters of architectural conservation including AACO, ICOMOS.

e |iajsed with Leader Groups, and other funding bodies to promote joint
community and local Authority based initiatives.

e Liaised with Tourism Development Bodies.

e Promoted Open House Galway in County area, including bus tour and private
dwelling open to the pubtic.

e Investigated European funding measures.

e liaised with local communities regarding Tidy Towns.

e ldentified, evaluated and provided advice on structures, groups of structures
areas and other features of architectural heritage significance. Provided advice
to owners and occupiers of historic structures on good practice and on the
availability of assistance, including financial assistance, for such conservation.

e Assessed structures on Record of Protected Structures (RPS) with a view to
issuing Declarations as to works that require planning permission and provide
pre planning advice to owners /occupiers. Reported and advised on planning
applications where architectural heritage issues arise.

e Monitored the state of repair of structures on RPS, and as necessary, made
recommendations on the need, if any, for the planning authority to take
enforcement action.

e Historic Assets Committee: Prioritised six local authority owned projects, and
submitted funding applications; Pilot Survey of condition of Local Authority
owned graveyards.

e Maintained the Architectural Inventory System {AIS) database of protected
structures, including updating owners’ details.

¢ Inputinto Local Area Plans, as required.

e Inspected and assessed structures for inclusion on RPS, including Ministerial
National Inventory of Architectural Heritage recommendations.

» Processed the Structures at Risk scheme for which one application was
successfully completed.
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Proposals for 2014

Continue to carry out the duties of Architectural Conservation Officer as set out
in Circular 5/99 or as amended by DAHG.

Propose additions to RPS and ACAs, as part of the review of the County
Development Plan.

Expand and promote Open House Gaiway.

Promote and participate in Europa Nostra Pilot Project 'Our Place'.

Continue to promote traditional skills use and training.

Continue to contribute to the Historic Assets Committee.

Promote any funding initiatives available.

Customer Service

Indicative Activities in 2013:

Increased use of social media to engage with communities and citizens.
Engaged in consultative meetings with citizens, public meetings, community
forum meetings and one to one meetings.

Participated in customer Service Initiatives within Galway County Council.
Produced CDB Newsletter to help promote the work of the CDB.

Proposals for 2014:

Promote participation in EU funding programmes for Council services to
communities and businesses.

Continue to review CEED section on website to provide up to date useful
information for communities, businesses and citizens.

Implement agreed actions in Customer Service Action Plan and Irish Language
Guidelines.

Implement ‘Plain English’ guidelines in communications with the public and on
web-site.

Improved use of website and social media to link with citizens.

Human Resource Activity

Indicotive Activities in 2013:

Twenty One recruitment competitions were held during the year, involving a
total of 335 candidates being called for interview for the various posts. 69
appointments were made up to mid-November

Galway County Council provided work experience placements for 21 interns for 9
month periods in 2013 through the Job-Bridge National Internship Scheme
Twenty eight employees will have retired from the Council in 2013.
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The Voluntary Redundancy Scheme 2013 was offered to staff of Galway County
Council. 20 staff members have been approved under this scheme.
In excess of 3% of Galway County Council’s Total Payroll Costs has been spent on
Training and Development in 2013, with 2,298.54 training days provided by mid-
November. Health & Safety training formed a considerable part of the 2013
Training Plan including courses as foliows: Confined Spaces Training, Supervising
Safely in Construction, Signing, Lighting and Guarding Renewal, Location of
Underground of Services, Decision Driving and Fetac Level 5 Safety
Representative Training.
Two staff members commenced the MSc in Bio-Diversity & Land Use Planning in
2013.
Galway County Council has a number of Family Friendly Schemes in place
including:
- Employee Assistance Programme: A confidential counselling service,
the "Employee Assistance Programme" or EAP is available to all
Galway County Council employees. Laya-Health Care delivers this
service on behalf of Galway County Council.
- Shorter Working Year Scheme: 35 staff members availed of unpaid
leave under the Sharter Working Year Scheme in 2013.
- Parental Leave Scheme: 43 staff members availed of parental leave in
2013,
- Work Sharing Scheme: 43 staff members availed of work sharing
arrangements in 2013,
- Career Breaks: 11 staff members availed of career breaks in 2013.
- Cycle to work scheme: Under this scheme an employer may provide
an employee with a bicycle and/or associated safety equipment up to
a maximum value of £1000 without the employee being liable for
benefit —in-kind taxation. The purpose of the scheme is to:
- Encourage more employees to cycle to and from work;
- Contribute to lowering carbon emissions;
- Reduce traffic congestion; and
- Help improve health and fitness levels.
- The employer saves on employer’s PRSI on the value of the
benefit {up to €1000} provided to the employee and to date

approximately 24 applications for participation in the
Cycle to Work Scheme have been processed in 2013 for Council
employees.

- Travel Pass Scheme: There are currently 18 staff members
availing of the TaxSaver Travel Pass Scheme.

Haddington Road Agreement July, 2013 — June 2016
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The Haddington Road Agreement became effective from 1st July, 2013 and set
out hereunder is a summary of changes implemented by Galway County Council
to date:

No. 1: Summary of changes to the standard working hours for indoor employees
which became effective on 1st July, 2013

Employees with a working week of 34 hours with the exception of Grade Vill and
equivalents and above including SIPTU (LAPO) grades increased to a 35 hour 10
minutes week.

Grade VIl and equivalents and above including SIPTU (LAPO) grades increased to
a 37 hour week.

Employees with an existing working week of 35 hours at 01/07/2013 increased
1o a 37 hour week.

No. 2: Summary of changes to Overtime for Indoor employees which became
effective from 01st July, 2013

Overtime for indoor employees and equivalents will not be paid until 37 hours
have been worked even if the standard working week under the new
arrangements does not reach 37 hours and the divisor for overtime calculations
for all indoor staff will be 37 hours.

No. 3: Summary of changes to Overtime for Craftworker grades:/General
Operative & related grades which became effective from 1st July, 2013.

For outdoor grades on a 39 hour week, the first hour’s overtime per week
effective from 1st July, 2013 is unpaid {free) for the nine months up until the
31st March 2014.

With effect from 1st July, 2013 overtime is calculated with reference to
annualised salary (inclusive of allowances in the nature of pay}. Allowances in
the nature of pay are in general terms ones that are fixed, periodic, taxable and
pensionable allowances.

In general:

For employees on an annualized salary of up to €35,000 (including fixed periodic
pensionable allowances), overtime will be paid at the rate of time and a half at
the first point of the appropriate scale. This formula will not apply to any scale
where this provision would result in overtime being paid at less than time at any
point on the scale. In the case of such scales, overtime will be paid at time and a
quarter at the employee’s scale point.

For employees on an annualized salary of €35,000 (inclusive of allowances in the
nature of pay) or greater, overtime will be paid at the rate of time and a quarter
at the individual’s scale point on the wage scale.

Premium payments for overtime worked on Saturday afternoon and Sunday
remain unchanged.
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For employees on an annualized salary of up to €35,000 (including fixed periodic
pensionable allowances), overtime will be paid at the rate of time and a half at
the first point of the appropriate scale. This formula will not apply to any scale
where this provision would result in overtime being paid at less than time at any
point on the scale. In the case of such scales, overtime will be paid at time and a
quarter at the employee’s scale point.

For employees on an annualized salary of €35,000 (inclusive of allowances in the
nature of pay) or greater, overtime will be paid at the rate of time and a quarter
at the individual’s scale point on the wage scale.

Premium payments for overtime worked on Saturday afternoon and Sunday
remain unchanged.

No. 4: Summary of changes to Overtime for Full Time Firefighter Grades which
became effective from 1st July, 2013

For Full Time Firefighter grades on an annualized salary of up to €35,000
(including fixed periodic pensionable allowances), overtime will be paid at the
rate of time and a half at the first point of the appropriate scale. This formulfa
will not apply to any scale where this provision would result in overtime being
paid at less than time at any point on the scale. In the case of such scales,
overtime will be paid at time and a quarter at the employee’s scale point.

For Full Time Firefighter grades on an annualized salary of €35,000 {inclusive of
allowances in the nature of pay) or greater, overtime will be paid at the rate of
time and a quarter at the employee’s scale point on the wage scale.

For Full Time Firefighter grades, the first hour's overtime per week effective
from 1st July, 2013 will be unpaid (free) for the nine months up until the 31st
March 2014.

No. 5: Summary of changes to Increments effective from 1st July, 2013

{(a) Increments for employees with annualized salary under €35,000

- For employees on an annualized salary of below €35,000 {inclusive of
allowances in the nature of pay), a 3 month increment freeze will apply
during the Agreement. The freeze will take place after the next increment
is paid.

(b} Increments for employees with annualized salary of between €35,000 and
€65,000

- For employees an an annualized salary of between €35,000 and €65,000
{inclusive of allowances in the nature of pay), there will be two 3 month
increment freezes. This will take effect after the next increment is paid.
Therefore after the next increment is paid, for the next 2 consecutive
increments due there will be a 15 month period between each increment
date.
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No.

No.

(c) Increments for employees at the final point of their incremental scale

- For employees whao are on the final point of their incremental scale and
whose annualized salary {inclusive of fixed periodic pensionable
allowances) is between €35,000 and £65,000 the default option will be a
reduction in annual leave of 2 days per year for the three years {6 days in
total), apart from grades with annual leave of 23 days or less. Asan
alternative, an employee may elect to avail of (a) Unpaid leave in respect
of the 6 annual leave days subject to management approval or {b) Cash
deduction equivalent to six days annual leave or (¢} half their most recent
increment,

(d) Increments for employees with an annualized salary of €65,000 or more

- For employees on an annualized salary of £€65,000 or greater {inclusive of
allowances in the nature of pay), two 6 months increment freezes will

apply.

6: Reduction in salaries of employees who earn over €65,000 effective from 1st
July, 2013

Employees whose annualised salary (inclusive of allowances in the nature of pay)
is €65.000 or more have had the reductions applied in accordance with the
following table:

Annualised Amount of Remuneration Reduction

Any amount up 1o €80,000 5.5%

Any amount over €80,000 but not over €150,000 8%

Any amount over €150,000 but not over €185,000 9%

Any amount over €185,000 10%

. 7: Option to retain existing working hours

Employees on an individuai basis were give the option to retain their working
hours up until 31/12/2013 and have their salary reduced with reference to the
revised hours on 1st July 2013.

8: Pension Related Deduction (PRD)

Arrangements are being made to have the revised rates for the PRD to take
effect from 1st January 2014 and the adjustments are as follows:

Bands and rates

€15,000 Exempt

€15,000 - €20,000  2.5%*

€20,000 - £60,000 10%

Above £60,000 10.5%

* Changed from 5%
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Proposals for 2014:

Public Service Agreement 2010 - 2014

- Actions as set out in County Galway Local Authorities Public Service
Agreement Action Plan 2010 — 2014 are progressed on an ongoing basis by
the Human Resources Department in conjunction with the various
Departments in Galway County Council.

The 2014 Training Plan will continue to focus on the delivery of mandatory

Health & Safety Training. Training Programmes that support managers and staff

in addressing the challenges of new approaches and greater flexibility in the

delivery of work programmes with reduced resources will be prioritised, while

having regard to the personal and career development needs expressed by staff

members through the PMDS process.

According to service records, a minimum of 13 staff members will retire in 2014

Promoting co-ordination of agencies and implementation of Galway
County Strategy

Indicative Activities in 2013

Facilitated discussions between Local Action Groups, Galway Rural Development,
Forum Connemara and Comhdail na nQiledn with sections of Galway County
Council as part of their planning for activities for 2013.

Managed the endorsement process for the Annual plans of the Local Action
Groups which involved co-ordination with the other state service providers in
the County through the County Development Board

Consulted with stakeholders in the County in regard to the implementation of
the proposals in ‘Putting People First’ in regard to the greater alignment of Local
Development and Local Government.

Acted as one of the 10 pilot areas for the estahlishment of a Local Community
Development Committee.

Participated in interagency committees and initiatives in relation to youth and
children and integration and interculturalism.

Participated in management of rural transport for the Connemara area Rural
Transport initiative “Bealach” and contributed to the negotiations for the
integration of Rural Transport through the creation of a County wide Transport
Co-ordinating Unit.

Proposals for 2014:

Implement Departmental guidelines in regard to the establishment of a Local
Community Development Committee.
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¢ Support the establishment of the Local Enterprise Office within Galway County
Council.

e Prepare a5 year Economic Strategy for County Galway.

¢ Preparation of the Local community Development Plan in conjunction with the
establishment of the Local Community Development Committee.

¢ Continue to support the smooth integration of Rural Transport provision into a
County wide service and its increased linkage with mainstream transport
provision, the County Development Planning process, and into long term Socio
Economic and Spatial planning.

Promoting enterprise and supporting economic development

Indicative Activities in 2013:

* Sustained the Business Response Unit (BRU) as point of contact within Galway
County Council for businesses.

e Continued implementation of Galway County Council Economic Strategy.

¢ Supported initiatives/events that encourage Entrepreneurism and provide
information seminars for business and communities about funding opportunities
and create jobs in the County. 4 workshops held in conjunction with the County
and City Enterprise Board

o Delivered programme of support for Community Based Economic Initiatives.

¢ Supported the MEET WEST business networking initiative in 2013. Over 250
companies and approximately 350 delegates attended over 2 days.

s Supported events that provide marketplace for Galway Companies (Food
Fairs/Farmers/Town Markets) i.e Local Christmas market of Galway Producers
Producers market at Claregalway Garden Show, Galway Food Festival.

¢ Supported the Gathering 2013 in County Galway. Over 100 gathering events took
place in the County over the year. Funding and promotional supports were
provided to many of these events. Three flagship events were held in County
Galway, the Aer Lingus/Etihad Airways International Festival of Hurling, The
Aquinas reunion in Letterfrack and The Ballinasloe October Gathering. The Aer
Lingus Festival of Hurling was shortlisted for County Gathering of the Year in the
Chamber of ireland Excellence in Local Government Award.

¢ Over £100,000 was spent by Galway County Council in 2013 in different schemes
promoting Galway as a visitor location during the Year of the Gathering. This
included overseas promotion at the Irish Festival in Milwaukee, Wine and Food
Festival in An Jou France and an Expo of Galway Art in The Committee of the
Regions office in Brussels. The Unit continued to promote Galway through the
destination programme of Failte Ireland. The Unit compiled, published and
circulated a list of festivals taking place in the County as part of the Gathering.

e Continued to promote Galway through the destination programme of Failte
Ireland.
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e Compiled, published and circulated a list of festivals taking place in the County as
part of the Gathering.

e Participated in promotional events for local produce from County Galway
through the Made in Galway Website. This initiative won the Excellence in Local
Government Award 2013 for Services to Business. The traffic to the website
continued to increase, a facebook page and twitter account have been added to
increase awareness of the initiative. The number of producers registered on the
Website exceeds 200. Exhibition space under the Made in Galway brand were
hosted at the Committee of the Regions Office in Brussels, Food and Wine
Festival in Anjou, France, the National Ploughing Championships 2013, Galway
Food Festival, and Claregalway Garden Festival

+  Worked with NUI, Galway to provide marketing experience for 11 Bachelor of
Commerce students under the Made in Galway Initiative.

e Maintained the on-line Calendar of Events on www.galway.ie promoting over
500 events taking place in the County as the point of information for visitors to
County Galway.

e Worked with Galway Rural Development, Forum Connemara and Comhdail na
nOilean to put in place a food sector development officer. The Council has also
started up a network of stakeholders in the food sector to further develop this
sector in County Galway.

e Participated in two EU projects, one under the Atlantic Area Programme, APC
which promotes the development of marine renewable energy Sector and a
second one as part of Interreg IVc, GRISI plus, which is focused on sharing best
practice in rural development in the partner areas.

¢ Co-ordinated the Council Participation in the ERDF BMW Gateways and Hubs
Development Fund and progressed capital projects for the development of the
Hub Town of Tuam.

Proposals for 2014:

e Project manage Meet West 2014 which will be taking place in Galway in 2014.

¢ Further develop the Made in Galway Initiative to support local enterprise to
access markets.

e Support community enterprise projects that are employment creating.

¢ Implement actions assigned to Local Government in the Government’s Action
Plan for Jobs.

e Hosta Living Landscape Conference that focuses on the potential of the Food
sector in County Galway.

e Further support the development of the Food Sector.

» Support initiatives that encourage entrepreneurism in County Galway.

s Support the development of the Creative Sector as an employment generator for
the County.

e Support the development of the Renewable Energy sector.

e Continue to promote Galway as a location for investment and job creation
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¢ Implement the Ireland Connect Initiative in County Galway.

e Prepare a 5 year Economic Strategy for County Galway.

» Prepare 50 snapshot videos of Tourism destination locations in County Galway
for use as promotion of the website.

¢ Support and participation in Galway Science and Technology Festival.

e The Unit will continue to participate in the APC and GRISI plus EU funding
projects in 2014,

s The Unit will continue to co-ordinate the participation of Galway County Council
in the ERDF BMW Gateways and Hubs Development Fund.

Supporting Sustainable Communities

Indicative Activities in 2013:

¢ Supported the County Galway Integration & Diversity Committee to develop a
five year Integration strategy (2013 to 2017) which was launched in Oranmore
Library in March 2013.

» Organised a Galway based learning group for participation in the University of
Limerick led EU SONETOR initiative to promote online accredited learning to
create an EU community of Cultural Mediators. 16 people from Galway’s
Integration Committee and County Intercultural Forum participated in the first
accredited workshop and additional numbers will participate in the further
online learning within the project.

e ledthe interagency sub-comrmittee on Health and Access to Services under the
Integration Committee and commenced actions for training and access to
information under the strategy.

¢ Continued to support the Galway County Intercultural Forum and to identify
funding and networking opportunities for the Forum to interact with both the
County Community Forum and other neighbouring networks and forums.

e Continued to work with schools and youth organisations to further develop the 6
Local Area Comhairle na nOg youth networks at Electoral Area Level. Facilitated
County Galway Combhairle committee and Annual General Meeting held in
NUIGalway on 26th October 2013. Over 200 young people from around the
County participated in the various events organised by Comhairle and
contributed to the research to produce a Study Skills Booklet which will be
launched in 2014.

e Supported the Young Social Innovators annual ‘Speak Out’ in the Ardilaun Hotel
where young people from schools from Galway City and County spoke out on the
social issues that concern them.

e Supported the integrated committee promoting the development of the Clonbur
Eco Park, an integrated interagency proposal for creating an EU designated
EcoPark in the Clonbur Region of North West Galway.

¢ Continued to work with Tidy Towns groups to progress them within the National
Tidy Towns competition.
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Supported Inis Oirr to participate in the international competition in China
LivCom 2013. Also supported other Communities in Leenane, Oranmore,
Parkmore and Ireland Reaching Out to participate in the All Ireland Pride of Place
competition in 2013 in Derry.

Supported County Galway Community and Voluntary Forum.

Heid the County Mayors Awards 2013.

Proposals for 2014:

Continue to support the County Galway Integration & Diversity Committee in
monitoring the implementation of the five year Integration & Diversity Strategy
for County Galway (2013-2017).

Continue to support the Galway based learning group for participation in the
University of Limerick led EU SONETOR initiative to promote online accredited
learning to create an EU community of Cultural Mediators. Contribute learning
scenarios to the online resources of the site and participate in the forums,
upload relevant local research and disseminate learning from the site to
interested parties.

Continue to lead the interagency sub-committee on Health and Access to
Services and complete actions for completion in early stages of strategy and
contribute to Annual Review of Strategy.

Continue to support the Galway County Intercultural Forum and to identify
funding and networking opportunities for the Forum to interact with both the
County Community Forum and other neighbouring networks and forums.
Continue to facilitate the Combhairle Steering Committee and identify suitable
additional agency representatives (as relevant to the issue selected by young
people) to co-opt on to the Committee.

Continue to support the Young Social innovators annual ‘Speak Out’ event for
the Connaught Region.

Continue to support the development committee to bring the Clonbur Eca Park
proposal to “submission ready” status to present to the European Commission.
Support Oranmore to participate in LivCom 2014.

Support communities in the County to participate in the Pride of Place
competition in 2014.

Support Tidy Towns groups in the County to participate in the Tidy Towns
National Competition in 2014.

Develop the County Galway Community and Voluntary Forum and support its
participation in Local Government and Local Development structures.
Organise the County Mayors Awards 2014,
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Supporting Social Inclusion

Indicative Activities in 2013

Produced 2 social inclusion newsletters and kept social inclusion info up to date
on Intranet & www.galway.ie.

Produced Census results report for County Galway based on Census 2013
Promoted a plain English campaign internally with Staff of Galway County
Council

Supported Galway City & County Age Friendly Programme roll out including a
pilot interactive telecare system in partnership with the Innovation Centre of
GMIT.

Facilitated County Galway Traveller Interagency Group.

Facilitated the SIM (Social Inclusion Measures) Committee including coordinating
the CDB endorsement of annual plans of the local development companies in
County Galway.

Supported other committees involved in social inclusion activities such as the
LGBT interagency Working Group and Homestart.

Coordinated Traveller Pride Week on behalf of County Galway Traveller
Interagency Group.

Worked in partnership with Housing Department, Tullyvoheen Residents, St.
Joseph Court, Cluid Housing, and local voluntary and statutory organisations as
part of a two day information event in Clifden, as part of the Bealtaine Festival.
Organised Social Inclusion Awareness Week 2014.

Organised Culture Night for County Galway.

Proposals for 2014:

Develop, monitor and implement a Social Inclusion Work Programme for 2014.
Work with the Customer Service Officers Group to ensure social inclusion is
embedded into customer service.

Work with Customer Services team and key personnel in relevant departments
to embed plain English into documentation, and present information clearly on
all forms and publications and on the website for use by the public.

ldentify and implement relevant training for Key staff and elected members
involved in policy development and in the development of new forms and
customer services.

Social Inclusion Unit will Work with Housing Department to identify and roll out
Social Inclusion Measures,

Support Galway Age Friendly City and County Programme, by developing and
supporting the Galway City and County Older Persons Council to ensure that all
older peopie are represented.

Participating in Childrens Services Committee
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Organise Culture Night in County Galway in 2014.

Supporting RAPID areas - Tuam & Ballinasloe

Indicative Activities in 2013:

The RAPID Co-ordinators in Ballinasloe and Tuam continued to provide ongoing
advisory project management services to agencies and communities through
continued facilitation of RAPID Area Implementation Teams (AIT) and sub-groups
involving cross-section of agencies and community representatives to progress
action plans.

Dormant Account Local Sports Partnership Projects in both RAPID areas were
completed.

The agreed actions contained in the Ballinasloe Economic Programme of actions
were progressed.

There was a focus on Employment & Training issues in Ballinasloe and Tuam and
supports to those facing unemployment was provided in terms of referrals.

In Tuam, through the Training Matters group, 80 people were facilitated to
complete full and part-time courses in Health & Social Care, while a further 25
adults completed a Level 7 course in Enterprise and Community Development
delivered in Tuam but accredited by Athlone institute of Technology.

Tuam RAPID brought the Silver Comedy team from England to Tuam and Ireland
for the first time. Silver Comedy Manager with two established comedians led 2
comedy engagement sessions in Aras Mhuire {HSE Community Nursing Unit in
Tuam) and in Greenpark Nursing Home for over 300 residents and day centre
attendees.

In Tuam two small scale Domestic Violence initiatives were supported by GRD as
prioritized by the AIT and the Family Support Sub-Group.

During National Recreation Week in June, Tuam Library launched the Summer
Reading Programme, RAPID launched its Sports Kits for Schools and
Communities which are being managed on behalf of RAPID and the Sports
Partnership by the Tuam School Completion Programme, and in Ballinasloe,
Youth Work Ireland launched their “Consulting with Young People” booklet in
Ballinasloe Civic Offices.

Tuam’s newly established Community Enhancement Forum continued to meet to
bring residents associations and their representatives together with LA Housing
Officers and key members of other agencies such as HSE Family Support, GRETB,
WRTDF and others facilitated by the RAPID Co-ordinator. New projects for
progression were identified to roll out during 2014.

Parkmore Community House continues to be used as a valuable resource within
the local community and was visited by Community Development consuliants
working with the Housing Agency on regeneration projects in Limerick and Sligo
to look at models of community and resident involvement in regeneration.
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The Tuam Community Allotments, which are a pilot allotments initiative in the
County, continue to be further developed by the Western Traveller and
Intercultural Development Association in conjunction with Parkmore Residents
and with support from RAPID, the Housing Unit, and Local Agenda 21 funding
from the Environment Unit.

The RAPID Co-ordinators worked with the Local Development Agency for East
Galway (GRD) to ensure prioritisation for the Ballinasloe and Tuam RAPID areas
inthe implementation of agreed plans. In 2013 10 projects were progressed in
the Ballinasloe RAPID area and 15 in the Tuam area.

Proposals for 2014:

RAPID Co-ordinators to continue to provide ongoing advisory project
management services to agencies and communities to progress Strategic Plans in
Community Safety & Anti Social Behaviour, Education, Employment & Training
and the Physical Environment and assisted in securing funding to deliver.
Progress the agreed actions contained in the Ballinasloe Economic Programme of
actions,

Work with the Local Development Agency for East Galway (GRD) to ensure
prioritisation for the Ballinasloe and Tuam RAPID areas in the implementation of
agreed plans through the LCDP programme.

In Tuam, the AIT is proposing to continue and consolidate its key projects from
2013.

Specifically the Training Matters group has prioritised the delivery of a Level 8
outreach programme in Tuam to provide progression routes for those who have
already achieved Level 6 and Level 7 qualifications. In conjunction with St
larlath’s Credit Union, Training Matters will aim to run focused, targeted open
days and information seminars to reach groups of young people and adults
seeking to reskill or take up new opportunities in the labour market.
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Promoting and developing Arts activity

Indicative Activities in 2013:

o Invested in communities through the Arts Grants and Awards.

e Supported development and promotion of new arts activity by Artists resident in
County by investing €25,000 on Individual Artist’s Bursary Awards.

e Provided an information & advice service to community groups, individual
artists, Elected Members and other sections of the Council on arts activity.

¢ Supported access and development of projects in Public Health Facilities,
Schools, and Communities and with ‘at risk’ youth groups using film, visual arts,
theatre in partnership with other public and community groups and Arts Council
funding.

s Promoted development of Coole Park Arts Programme in partnership with
National Parks and Wildlife Service and local groups to enhance use of this
facility in South East Galway.

e Implemented full programme of youth arts and arts & education activities.

e Supported development of creative economy and www.screenwest.ie to
promote County as a location for film production.

e Continued to deliver programme of Disability Equality Training within the Arts in
Galway

s Completed a full programme of Age Friendly projects for older people to include
Bealtaine & Burning Bright Projects.

+ Assisted in the preparation of the Music Education Partnership application 2013.

Proposals for 2014:

e [Implement the Arts Act Grants

e Administration of Individual Artist Grants as a valuable means of support
employment within the creative sector in Galway County

e The management of a central cultural information and arts advice service to
support sustainable communities and promote cultural tourism.

e The establishment and maintenance of projects with other agencies and
institutions.

e Promotion of a strong Cultural Enterprise in Galway County

e Management of a strong arts partnership programme within the county.

e Supportthe County’s only professional arts centre in the development of a
Cultural Programme with Economic and Tourism Impacts on the Islands.

¢ Support Screen Commission West.

s Galway County Council will consider the establishment of an UNESCO Film
Officer in conjunction with Galway City Council.
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Local Sports Partnership

Indicative Activities in 2013:

Source funding from Irish Sports Council and other agencies to continue the
work of the Partnership in 2013,

Finalise merger with the City Sports Partnership.

Continue to deliver core activities of the irish Sports Council locally, Buntus, Code
of Ethics, Women in Sport, Girls Active.

Support the Tour of Connemara in 2013

e Organised the Galway Sports Partnership 10k in 2013.

s Implement the ‘Meet & Train’ projects under the Women in Sport initiative

¢ Held disability training for leisure centre staff in the county to enable them to
facilitate people with disabilities in their establishments.

e Promote the Partnership through newsletter, website and in local media.

e Delivered the Buntus Start programme in association with the Galway City &
County Childcare committee to encourage early access to sports.

e Establish a Physical Activity Centres staff training programme to help them cater
for the Over’55's.

e Continue to promote the Link2BActive programme.

+ Fstablish a ‘Goal to Work’ programme, in association with National Governing
Bodies of Gaelic, Soccer, Rugby and Baskethall/Volleyball to train people who are
unemployed to become coaches in their respective fields of sporting expertise.

Proposals for 2014:

Prepare and implement a new Strategic Plan for the Galway Sports Partnership
through consultation with stakeholders.

Prepare and implement a new year on year Operational Plan for the Partnership
Source funding from the irish Sports Council and local resources to fund the
activities of the Partnership throughout 2014,

Continue to implement the core programmes of the Irish Sports Council —
Buntus, Code of Ethics, Women in Sport, Meet & Train.

Through public consultation identify priority areas for activities in Galway and
implement these.

Update all information in all databases of GSP. —~ schools, sports clubs and
organisations.

Implement the Sports Inclusion Disability Programme throughout Galway,
including disability training through the Disability Inclusion Training programme
from CARA, Tralee.
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Organise and implement a disability training programme for leisure centres and
their staff.

Organise the annual Galway Sports Partnership 10k.

Implement cycling programmes/activities, and support the coordinate Bike Week
activities for 2014

Establish a new website for GSP and promote the activities of the partnership
through this medium and that of facebook, newsletter and in focal media.
Implement the ‘Men on the Move’ fitness programme for men throughout
Galway.

Continue to promote the Link2BActive programme.

Establish a ‘Goal to Work’ programme, in association with National Governing
Bodies of Gaelic, Soccer, Rugby and Baskethall/Volleyball to train people who are
unemployed to become coaches in their respective fields of sporting expertise.
In conjunction with the GSP Steering Group, examine ways to get groups and
communities throughout Galway, more physically active throughout 2014
Deliver the Buntus Start’ programme in association with the Galway City &
County Childcare committee to encourage early access to sports.

Quality Service Delivery, Customer Care & Organisational Effectiveness

Indicative Activities in 2013:

Increased use of social media to engage with communities and citizens
Engaged in consultative meetings with citizens, public meetings, community
forum meetings and one to one meetings

Participated in Customer Service Initiatives within Galway County Council
Produced CDB Newsletter to help promote the work of the CDB.

Proposals for 2014:

Promote participation in EU funding programmes for Council services to
communities and businesses.

Continue to review CEED section on website to provide up to date useful
information for communities, businesses and citizens.

Implement agreed actions in Customer Service Action Plan and Irish Language
Guidelines.

Implement ‘Plain English’ guidelines in communications with the public and on
web-site.

Improved use of website and social media to link with citizens.
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Environment & Water Services Unit

rWater Services Investment Programme

Indicative Activities in 2013:

¢ [tis important to acknowledge the introduction of Irish Water in 2014. From
2014 onwards all of the water services assets will be transferring to Irish Water
and the Counci! will provides the water and wastewater services as an agent of
Irish Water in 2014 and thereafter. It is difficult to set out at this stage what the
effect of this new approach will be but the Council will continue to develop the
county in a balanced and prioritised manner and in a way that meets the needs
of communities and industries. Priority for the use and assignment of available
resources in 2014 will be determined by the need to protect public health and
the environment in consultation with Irish Water. Capital and revenue
expenditure as agreed with Irish Water will be targeted at achieving further
improvements in regulatory compliance in all areas of water and environmental
management with particular emphasis on drinking water supplies.

e The Water Services Investment Programme as we knew it up to now is
effectively finished. Only those schemes which have contracts signed at
31/12/2013 will novate to Irish Water. In all other cases each scheme will be the
subject of a business case review by Irish Water who will make the investment
approval decision.

Management and maintenance of Water and Wastewater Schemes

Indicative Activities in 2013:

s The responsibility for the management, operation and maintenance of the water
and wastewater infrastructure will transfer to Irish Water in 2014. The Council
will be working closely with Irish Water to implement Irish Water policies and
priorities which are likely to be based around Health and Safety at work,
maximising savings through framework procurement and introducing efficiencies
in working practices at every opportunity.

e Drinking Water Remedial Action Programme:

e This extensive project is practically complete and has been very successful is
improving the water quality and security of supply in the schemes. The full
extent of the maintenance implications of the new plant and equipment has
yet to be appreciated in full but that challenge will be met in partnership
with Irish Water.
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e Wastewater Treatment Plants:

e Regulations introduced in 2007 required that Galway County Council seek
licences — or, in the case of plants less the 500 P.E., certification - from the
EPA for all wastewater treatment plants and networks. The first licence and
certificates issued in 2011 from the EPA. The Council is assessing the
administrative and financial implications of compliance with the conditions
when issued they may well give rise to the need for upgrades at several
plants and a scheme similar to the Drinking Water Remedial Action
Programme may be needed for these upgrades to occur. The availability of
funding for such a scheme will in 2014 be a matter for Irish Water and the
Council will work hand in hand with Irish Water and the EPA to advance
compliance on all plants.

Water Conservation

Indicative Activities in 2013:

e Phase 1 and 2 of the programme are complete with District Metering Areas
(DMAs) completed throughout the county and active leak detection and repair
programmes are ongoing. Since the beginning of the project savings of 15,000
cubic meters per day have been achieved through Phase 1 and Phase 2. The
county wide mains rehabilitation programme which is Phase 3 of the programme
will have to be agreed with Irish Water apart from those elements which are
commenced before year end.

Waste Management Infrastructure

Indicative Activities in 2013:

e Barna Waste operates the three Civic Amenity Sites at Ballinasloe, Clifden and
Tuam.

» There are 92 Bring Bank Centres provided throughout the County for the
collection of glass and beverage cans for recycling. The collection service is
provided by Rehab  Athchurséil Arainn Teo. Operates an integrated waste
management scheme for the Aran Islands, on a partnership arrangement with
the Council.

e The Local Authority Prevention Demonstration (LAPD} Programme continues to
be implemented. The Waste Prevention Programme is ongoing and is continually
identifying actions for prevention and capacity building within community,
business and public sectors in relation to resource use efficiencies. Areas
covered include waste prevention, energy conservation, water conservation and
capacity building, training and awareness

106




¢ Following the implementation of the Waste Management (Food Waste)
Regulations 2009 a comprehensive awareness campaign has been aimed at the
commercial sector. The segregation of commercial food waste has commenced.
¢ A food waste prevention programme operates on Inis Oirr in conjunction with
Comhar Chaomhan. Workshops and seminars to assist all sectors improve their
environmental performance are ongoing.
Proposals for 2014:

Monitor the operation of leased recycling facilities countywide.

Provide mobile hazardous waste & WEEE collections at targeted locations
Implement waste collection bye-laws.

Provide an education campaign in support of separate organic waste collection
upon implementation of separate collection by private coliectors.

Environmental Monitoring & Enforcement Measures

Indicative Activities in 2013:

e The Council issued enforcement notices, warning letters, and initiated
prosecutions under Environmental legislation in 2013, These details will be set
out in the 2013 RMCEI {minimum inspection criteria for environmental
inspection} returns which are due for issue by January 31st 2014. These returns
set out in detail all inspections, warning letters, statutory notices, prosecutions
upheld and enforcement actions taken during 2013,

e The 2013 RMCE! returns detail planned pro-active inspections carried out on
regulated facilities and unplanned reactive inspections in relation to complaints
received and incidents of environmental pollution. Inspections are carried out in
relation to complaints, permitted waste facilities, permitted collectors, quarries,
garages, various waste producer categories, discharge licences, sewage sludge
facilities, farms, private wastewater treatment systems, air pollution licences and
deco paints facilities.

e Contracts were put in place for drinking water, bathing water, river, lake and
landfill monitoring in accordance with legislative requirements. Follow-up
actions were taken in response to non-compliances.

e Notifications of non-compliance in relation to drinking water were issued to the
EPA. Public notices in relation to bathing water quality were issued and
investigative monitoring was carried out as required.

e Five Blue Flags and Six Green Coast plagues were awarded to bathing areas in
County Galway.

» The Council inspected waste collector permit holders and waste facility permit
holders on an ongoing basis.

e The CCTV programme to detect illegal dumping continued to be extended to
various locations throughout the County
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Proposals for 2014:

The Council will set out all planned pro-active inspections of authorised facilities
under various Environmental Legislation in the 2014 RMCEI Plan which is due for
issue by January 31st 2014. The scale of Enforcement activity in 2014 will reflect
the resources available for inspections and will be on a prioritised basis taking
consideration of Departmental guidance.

The Council will continue to carry out investigations and monitoring under
environmental legislation, in accordance with government policy and EPA
directions, and take enforcement measures as required for non-compliance with
environmental legislation

The Litter Management Plan 2011-2014 will continue to be enforced

Use of CCTV cameras will be extended where required to include use of covert
cameras at locations where persistent dumping occurs.

Inspections of waste water treatment systems will be carried out in accordance
with the requirements of the EPA

Protection of Natural Waters

Indicative Activities in 2013:

Local authorities and other public authorities are incorporating the programmes
of measures set out in the River Basin Management Plans in their business plans
and schedules of work. Investigations are prioritised in areas where public health
must be protected

Galway County Council continued to coordinate and cooperate with other public
authorities through the WRBD management group

Relevant staff in Galway County Council attended training on septic tank system
inspections, oil pollution preparedness and a regional workshop on
environmental awareness & water protection

Derelict Sites

Indicative Activities in 2013:

The Council is exercising its powers under the Derelict Sites Act 1990, in order to
compel the owners of neglected, ruinous and unsightly buildings and land to
take remedial action. There are currently 15 sites on the Derelict Sites Register.

Proposals for 2014:

Sites in the county will continue to be reviewed in accordance with the Derelict
Sites policy and the Dangerous Structures policy.
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Burial Grounds

Indicative Activities in 2013:

There are currently 233 burial grounds listed on The Council’s burial ground
register. The Council, with the participation of the many local burial ground
committees, carry out works of maintenance and improvements as resources
permit.

Burial ground extensions were completed at Rinville, Ballynahown, Kilmurvey,
Cloonkeenkerrill, Mountcross and Lettermore.

Improvement works were supported at a number of burial grounds resulting in
increased plots available.

An annual grant is provided to committees who maintain the burial grounds in
their area. The amount of this grant was €450 and grants were made to 155
committees in 2013

Proposals for 2014:

The Council will continue to progress extensions in conjunction with the local
communities.

Extensions will be advanced in partnership with local communities at Abbey,
Annaghdow, Cortoon, Ballinafad, Barr A Doire and Quansboro as resources
permit
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Environmental Awareness & Education

Indicative Activities in 2013:

e The Awareness Officers were involved in promoting environmental awareness
through information meetings with community, voluntary groups and tidy towns
committees, Press releases, advertising and radio advertising on environmental
issues were produced and circulated.

e Ongoing involvement in the tidy town project noted increased success in
competition

e Ongoing implementation of the Green Schools showed that over 90% of all
schools are now involved in the programme

» In conjunction with the Department of the Environment, Community and Local
Government, Galway County Council funded several community -based anti-
litter initiatives.

e Increased use of the website for environmental awareness

e WEEE and Mobile Hazardous Waste collections were organised in areas not
convenient to recycling centres and were a resounding success.

e Liaised with Community and Enterprise unit, water services unit and Heritage
Officer on various environmental projects to highlight links and maximise
budgets.

Proposals for 2014:

» The Awareness campaign will continue with particular emphasis on further
enhancing partnerships with community and voluntary groups and increased use
of media, local press and the website for distributing environmental information.

¢ Ongoing implementation of the Waste Prevention Programme.
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Energy Efficiency

Indicative Activities in 2013:

Energy efficiency upgrades were completed in 836 local authority houses {of
which 133 houses in Ballinasloe Town Council area). This year funding was
received for upgrading occupied as well as vacant houses

Energy efficient LED street lighting was installed in Tuam town centre

The heating system in Aras an Chontae was converted to natural gas and a PV
array generating electricity was installed on the roof

Energy efficient replacement pumps were installed at Carna /Cill Chiardin and
QOughterard water treatment plants

A 20kw wind turbine generating electricity was installed at Carna Cill Chiarain
water treatment plant

A seminar on energy efficiency and energy saving was provided for the business
community in Ballinasloe, followed with free energy audits where requested.

Proposals for 2014:

Continue with improved energy controls and pump replacements in water and
wastewater {reatment plants

Complete feasibility studies for energy generation at suitable sites

Prepare a strategy for energy efficiency in public lighting

Prepare a retrofit action plan for building stock

Prepare and implement an energy awareness campaign within Galway County
Council

Provide workshops /seminars for the business and community sector.
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Animal Control & Welfare

Indicative Activities in 2013:

Animal welfare cases involving dogs, cattle, sheep and horses were investigated
in conjunction with Gardai, Dept of Agriculture and welfare groups.

The Council continued to be active in providing pound facilities for impounding
of horses, sheep, cattle and goats. The Council veterinary service liaised with
Housing in the implementation of the Control of Horses Act.

The Dog Breeding Establishment Act 2010 (which requires the registration of all
dog breeding premises, especially puppy farms} was implemented and a number
of premises inspected and registered

Proposals for 2014:

The Council will continue to provide pound services and hope to carry out
improvement works to Ballinasloe Pound.

Continued improvements to the efficiency of the Dog Control service will be
implemented during the year to include a targeting of specific areas with a view
to increased compliance with dog licensing.

The Council will continue to investigate cases of animal welfare breaches in
conjunction with Dept of Agriculture, Gardai and welfare groups.

Food Safety

Indicative Activities in 2013:

The Council provides a Veterinary Public Health Inspection Service under the
terms of its 5 year service contract with the Food Safety Authority of Ireland.
There are 9 local abattoirs in the county which are approved by the Council
under Irish and £C legislation. These premises slaughter cattle, sheep, goats and
pigs under Council supervision. The Council also supervises 10 approved meat
processing premises in both the city and county. Another three premises are
registered to slaughter and supply their own poultry on-farm in the county.
One approved meat processing business carried out major expansion under the
supervision of the Council veterinary service.

A new meat processing business commenced business in the county following
approval by the Council veterinary service.

Proposals for 2014:

Resources for this service have been included in the budget for 2014,
Implementation of new ‘Welfare of Animals at time of Killing” legislation in
slaughterhouses.

It is proposed to organise training for Food Business Operators and veterinary
inspectors in 2014,
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